SAC Meeting Minutes
October 7, 2020

Attendees: Fredo Ontiveros, Darnell Dean, Susanne Pearson, Paul Nordhaus, LT Fabia Reid, Diana
Lanzelotte, Erika Workman, and Robert Adams.

The SAC Meeting was called to order at 1605.

The meeting started with Fredo asking if everyone received/viewed the online slides/video training of
the SAC protocols — asking if there are any points to discuss about it. Fredo mentioned that he would
like it to be the format on how we proceed with the SAC meeting from here on out. Erika Workman
asked who would be the IAC Representative. Erika Workman said she wouldn’t mind doing it again, but
we decided to hold off until Bob Adams joined us, before deciding who would be the parent IAC
representative. Fredo reminded the team that we still need an IAC teacher member, as well.

An agenda for SAC members will need to be created for future meetings (a week ahead).

CELL PHONE ISSUE — this is a carry-over from the last meeting in July.

Incident from 2020, the video that LT Reid sent forwarded regarding racist comments and inappropriate
language. School disciplinary action was issued. The issue was referred to NCIS for further investigation.
Student who created it is no longer at our school, but the other students who are still at this school are
still involved with ensuring such an incident like this never happens again.

Our goal is to come up with a recommendation on how to handle the cell phones in the
classrooms/school. A Code of Conduct would be ideal. Never got off the ground — still needs to be
addressed and resolved. We need to move forward with this.

Diana Lanzelotte asks her students to put the cell phone away while they are in the Library. We need to
come up with a way that teachers aren’t restricted if they allow cell phones to be used for academic
purposes. Need to make sure that students aren’t just using the phone in class for texting or making
inappropriate videos. Educational purposes is fine, but social media postings are the area of concern.

Erika Workman talked about the goal for this year. Proposed a Code of Conduct as the big goal.
Volunteered to be on the committee. Did some research on stateside schools who had a Code of
Conduct — aligned some points that could be applied to our school. Make sure it does not disrupt
learning. Maybe have a team propose something — meet off-line in order to put something together. It
will be a long-term benefit, and not for just this year.

LT Reid — could not understand, due to speaker and distance from the computer. Fredo mentioned the
possibility of a sub-committee to get together and iron out the plan. Fredo mentioned teaming up with
Erika Workman and getting some ideas laid out for the plan. Possibly vote at the next SAC Meeting on 2
December regarding a Code of Conduct.



Diana Lanzelotte, LT Reid, and Erika Workman agreed to work together. Looking at the calendar, on 21
October, there would be a Google Meet to bring ideas to the meeting and get it started. Frame it out
and get something organized for next SAC Meeting on 2 December. At that point, it would be voted on
and adopted by that meeting. Erika reminded Fredo that by 25 November something should be in
writing regarding the Cell Phone Policy/Code of Conduct (proposals of what should be on it) before the
SAC Meeting on 2 December. Erika said she will send out everything she has before the 21 Oct meeting
so everyone is on the same page and has her research. At that point, share it with the staff and add it
into the Student Handbook once it is adopted and teachers have accepted/approved the new plan.
Would be great to get this going by the 2" Semester.

Bob Adams joined in the meeting, and Erika Workman updated Bob on the information he missed about
the Cell Phone Policy/Code of Conduct.

UPDATES SINCE SCHOOL STARTED -

Relatively easy opening considering the logistical procedures. Staff has been flexible and have made a
lot of effort to make things happen. Furniture moving in and out added a little stress. Masks, hallways,
lunch and recess are added stress for everyone. Logistics are hard regarding rain and keeping students
in the classroom all day. Wearing masks all day, can’t get out during the rainy days, and it is tough. In
spite of that, students have been cooperative and have given little to no push-back. Students and staff
have been following the protocols and it has been going well and without any major hitches. The
opening of the school has been easier than other years — for the most part, a relatively smooth start.
Spike in COVID here in Campania, and is keeping school open until NSA and Italy decide otherwise.

Teachers have created teacher websites, and are able to pivot from f2f (face-to-face) to virtual, if the
need calls for it. The Digital Learning Portal is getting revamped and staying updated. Darnell Dean
agreed that it was a relatively easy transition with the COVID measures. Having multiple exits for the
students, helps with the smooth transition/dismissal.

Diana confirmed that the students are taking serious responsibility for the rules for COVID procedures in
the school. 12™ graders can leave campus for lunch. Soon, the 11th graders will be allowed to leave
too. The Skipper and admin are ironing that out. Number of students on campus and number of
teachers on staff are a challenge — need to find a way to make it more balanced. Having 11* graders
leave campus for lunch would help alleviate that.

PSAT is coming up next week.

LT Reid — asked for feedback from teachers how COVID training went. Diana Lanzelotte is amazed at our
students. They just jumped on board with the requirements and did what was necessary to make sure
school start smoothly. Erika Workman said that she experienced her students starting school virtually
from the states. The students are appreciative being there in school — thankful to be there. Students
want to be here. Students haven’t given any feedback about making any changes. Class sizes were
initially a big concern. Lunch is a challenge, too. Allin all, it’s been good. Erika has been hearing great
things from students about school — thankful and happy that they are back in brick and mortar.



Fredo reiterated that contact tracing was being used and taken seriously regarding the safety of
students and teachers. Nurse Hall shared some information with the staff. Teachers kept abreast of the
latest medical updates. Teachers very conscientious about keeping open contact and communication
with administration. Maybe at the next staff meeting, bring in guests from the hospital and have
medical give an update and new information for the staff. They can come in and present in our Google
Meet with the staff. Fredo could send out a message to the staff and ask if they would like any
new/additional training or updates on COVID.

LT Reid asked for a data call from medical perspective. Not able to access Google Meet from the
hospital. They would come to the building and join in the Google Meet from the school.

Diana L pointed out that some teachers have been concerned about the eating and the droplets in the
classroom during lunch. Some teachers do not feel comfortable with students eating in the classrooms.
Bob asked if we were not going to allow students to eat at all. Fredo elaborated and said that that was
not what was being said. Fredo clarified what the HPCON Bravo stated about social distancing and
where students are safe to eat. It was approved that students were to eat in the classroom and was
part of the re-opening plan — part of the plan to the Base Commander. If we get to HPCON Alpha, we
will revisit the lunch plan. Our teachers know that what they are doing needs to be done, and being
flexible with the demands.

Diana L agreed that eating in the cafeteria was not the best place, but Diana also said eating at all in the
classrooms in large groups of 20 or more students was the concern — per CDC guidelines.
Reassignments and adjustments in class sizes were performed during the early part of the school year in
order to reduce the number in some of the classrooms. If numbers in the classroom weren’t conducive,
they would adjust the student numbers and allocate students to a different room where social distance
could be achieved.

After 2" week of school, classes that were bulging in numbers were revisited and changed. Making
changes as we go. Doing it as quickly as possible when attention is called on a concern.

Erika asked if there are any other goals for us to address this year. Bob Adams has some ideas on goals.
Clear protocol for teachers if students are COVID positive — needs more strategic messaging with
teachers and parents about that. Fredo agreed that we need to get a better message out to the
community. Bob also added what happens IF school has to close down. Parents needs to be involved in
that process. LT Reid will share the “lessons learned” from Spring Virtual Learning (after-action report).
Maybe we also want to share that with the District Office, as well. Diana L reminded the team that
teachers should have input or say on what is being discussed about this issue.

Bob also mentioned that we need to work on follow-up. Need continuity in SAC — having consistent
schoolwide electronic policy, HW policy. Maybe the SAC committee can be the committee to solve
issues, rather than creating sub-committees and adding extra process and steps. Fredo asked Bob when
he could get together to discuss the after-action report, in order to get the information to Dr. Brahaney
and the District Office. 14 October or 15 October = possibility of meeting to discuss the after-action
report. Bob suggested 13 October @ 1500.

Diana L would like to talk about the Library. Our library has adopted least restrictive measures for
students. Following all protocols for safety (wipes, social distancing), but students are least restrictive.



Students are being trained on online procedures in order to better prepare them better for virtual

learning, if it ever happens again. Help students be more successful — online resources and accessing
them from home.

Paul Nordhaus was introduced on the team and as a new SAC member.

Meeting adjourned at 1721.



