Netzaberg ES

COVID-19 School-Level Plan

Purpose:

On July 10, 2020 DoDEA published the “DoDEA COVID 19 Operation Guidelines and Protocols”
PDF document on the “Return to School” website. The guidelines and protocols provide the
current agency-wide guidance for how schools will reopen face-to-face and virtual instruction.
This school-level template provides topics informed by the Operational Guidelines and supports
schools with “operationalizing” them down to the school level.

Directions:

Principals, in coordination with their school team, can collaboratively read and discuss the
statements in the DoDEA Action Item column and create a plan in the School Action Plan
column. The page numbers refer to the page in the “DoDEA COVID 19 Operation Guidelines and
Protocols” PDF (Dated July 31, 2020) or “Ensuring A Safe and Healthy Return to Schools” PDF.

In the table, “O” preceding the page number refers to the Operational Guidelines doc, and an

“E” preceding the page number will denote a page in “Ensuring A Safe Return to Schools” doc.

Introduction (O - 4)

Note:

e Schools have many differentiating variables —i.e., size, infrastructure, number of
students, layout, grade-level configurations, etc. This ultimately means that although
each school will follow the overarching Operational Guidelines, they will exercise some
flexibility to implement the guidelines and protocols in a manner that best meets the
health and safety needs of the school staff and students while minimizing the impact
on teaching and learning.

DoDEA School General Opening Guidelines (O - 5)

Items of note:

e Under HPCON Bravo, the DoD requires social distancing of 6 feet between personnel
and requires face coverings when social distancing cannot be achieved.

e DoDEA will require all personnel on a DoDEA school campus to wear a face covering
when social distancing cannot be achieved, including when on DoDEA buses and at
school bus stops.

e DoDEA has ordered two face coverings for each DoDEA employee and student


https://drive.google.com/file/d/1617_jzaQOhXxeXUVLedjIbJxg55LVSdO/view?usp=sharing
https://drive.google.com/file/d/1617_jzaQOhXxeXUVLedjIbJxg55LVSdO/view?usp=sharing
https://www.dodea.edu/upload/Ensuring-a-Safe-and-Healthy-Return-to-School.pdf

General Considerations, Training, and Logistics

Action items for Principals:

Page

DoDEA Action Item

School Action

0-7

A. How will the school track the current
HPCON level?

District Expectation: Dual responsibility, the
DSO will notify school of changes and vice-a-
versa.

staff only use cleaners certified for use in
schools?

O-5 | B. Where will the school keep the supply of We have created a surplus room for COVID

face coverings? related supplies and excess furniture room
E2.114

O-5 | C. How will the school seek opportunities for | Students will be able to remove their face
students to remove face covering while covering in their classrooms when they are
maintaining social distancing guidelines? working at their desks as they are seating 6-

feet from one another. This will include lunch
when they are eating. If they need an
additional break during lunch or recess
without their mask, they can find space to do
so with adult permission.

0-40 | D. Which service providers in the school will | Speech assessor, speech language pathologist,
need a modified face covering for serving ESL, nurse, psychologist, Sure Start (as
students with disabilities and facilitating needed) and SPED providers.
evaluations?

0-22 | E. What is the school’s process for individual | Case by case based on the needs of students.
concerns regarding face coverings? (i.e., Review by CSC and SST
Special Education considerations, sensory
issues, RA’s, etc.)

0-35 [ A. How will the school ensure all students Provide training and set expectations at the
and staff understand that occupants of the beginning of school.
schools are responsible for cleaning and Frequent reminders -presentations - media
disinfecting commonly touched surfaces and | posts
objects before or after each use. Video for teacher use.

0-35 | B. How will the school ensure all students and | https://www.epa.gov/pesticide-

registration/list-n-disinfectants-use-against-
sars-cov-2-covid-19

Emphasize to only use the approved cleaners
with teachers and staff



https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19

0-35 | C. How will the school teach and foster Nurse and teacher will provide training on
students, use of safe disinfectant products, to | hand washing procedure and disinfecting
disinfect their desks and other surfaces or desks and other surfaces. ET (AT) will provide
objects? training

0-35 | D. How will the school ensure that No community manipulatives allowed. Each
manipulatives, if required, are cleaned student will be given their own set of
between uses? manipulatives and students will disinfect using

wipes after each use before placing them
away in their appropriate student containers.
Follow specific guidelines for Art and Music
materials and equipment. Each math teacher
will have a list of required manipulatives.
Virtual manipulatives will be encouraged.

0-35 [ E. How will the school minimize the exchange | ET (AT)will provide training on how to disinfect
of infection on laptops and Chromebooks? computer equipment.

0-35 | F. How will the school ensure proper https://www.epa.gov/pesticide-
guarantine procedures for paper texts prior registration/list-n-disinfectants-use-against-
to redistribution? sars-cov-2-covid-19

Use guidance released to the Information
Specialist on how to handle books and paper
products.

0-35 | G. How will the school establish rules for Nurse and teacher will provide training on
shared appliances and a routine cleaning hand washing procedure and disinfecting desk
schedule? and other surfaces. ET (AT)will provide

training on how to disinfect computer
equipment.

0-36 | H. How will the school principal report the Supply/AO will monitor the use of
shortfall of resources to the District resources/PPE/cleaning supplies and
Superintendent Office? disinfectants and communicate deficiencies to

the District Office.

0-36 | I. How will the school ensure proper Provide training on expectations and routine

monitoring of student use of hand sanitizer?

and have everyone one, teachers/staff
monitor the use.



https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19

0-36 | J. How will the school ensure that bathrooms | Schedule checks by the AO/Supply 2x daily
always have soap, warm water, and
disposable towels (or air dryer systems)?

0-23 | K. How will the school schedule hand washing | Grade level teams will create a schedule for
for lower elementary students throughout washing hands and bathroom breaks.
the school day?

0-20 | L. How will the school prohibit student Each student will have their own
sharing of pencils, pens, and other school individualized supplies and will be keptin a
supplies? cleanable container (ziplock or plastic box)

0-20 | M. How will the school ensure that students | Limit the amount of books and paper by using
do not share lockers or cubbies. electronic resources, no bookbags and jackets

and coats on the back of chairs.

0-20 | N. How will the school identify items that are | Teacher personal items in the classroom are
frequently touched but are not easily cleaned | limited; as well as the rooms are decluttered.
on a daily basis and ensure they are No toys or playground equipment from home.
removed?

0-20 [ O. How will the school prohibit students from | Set expectations at the beginning of the
bringing personal items to school from school year concerning book bags and
home? personal items.

Repeat this message in public announcements
and newsletters.

0-20 | P. How will the school encourage students to | Provide a suggested list of items that students
bring personal headphones for classroom will need and communicate this through
use? multiple sources.

0-20 | Q. How will the school encourage students to | Provide a list of suggested items that students
bring a personal water bottle? will need.

Include this information during the family
orientation and sneak peek.

Repeat this message in public
announcements, newsletters, town hall
meetings, and google meetings.

0-20 | R. How will the school plan to educate Videos will be created by nurse for teachers to
students on viruses? use.

0-21 | U. How will the school limit visitor access to Students are dropped at the door. Parents can

all locations of the school campus? Front
office?

make appointments as needed. Information
should be shared through media outlets. Signs




will be posted and standing spots for waiting
outside the school or the office.

0-21

V. How will the school ensure all visitors are
aware of face covering and social distancing
requirements?

Signs will be posted as visitors come into the
building. Signs will be prevalent throughout
the building.

0-21

X. How will the school alter schedules to
reduce student mixing and to reduce class
size?

Specialists will push-in to the classrooms and
be on a two week rotation.
Recess, lunch, and bathroom breaks will be

together at one time.

Prescreening Protocol — School Staff & Students (O - 13)

Items of note:

o DoDEA schools will require staff members and parents of enrolled students to perform

the pre-screening protocol at home within two hours of departing for school or a

school-sponsored activity.

scheduled to minimize the number of students

e The Pre-screening Protocol relies on the social distancing screening method in CDC’s
supplemental Guidance for Child Care Programs that Remain Open (Example 1).
Action items for Principals:

Page | DoDEA Action Item School Action

O -24 | A. How will the school communicate the When: Prior to first day of school
pre-screening protocol to be performed at | How: Email, Registration, Orientation
home to parents and guardians? District Recommendation — Complex Town Halls

0-24 | B. How will the school complete the When: Prior to first day of school
parent's signing of the DoDEA document How: Manual or Digital Signature
acknowledging their responsibility to https://www.dodea.edu/upload/Prescreening-
perform the prescreening? Protocol-and-Acknowledgment-for-Students.pdf

0-24 | C. How will the school complete the staff’s | When: NLT First duty day

signing of the DoDEA document
acknowledging their responsibility to
perform the prescreening?

How: Send it through Email or Google Classroom

https://www.dodea.edu/upload/Prescreening-

Protocol-and-Acknowledgment-for-Adults.pdf



https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html
https://www.dodea.edu/upload/Prescreening-Protocol-and-Acknowledgment-for-Students.pdf
https://www.dodea.edu/upload/Prescreening-Protocol-and-Acknowledgment-for-Students.pdf
https://www.dodea.edu/upload/Prescreening-Protocol-and-Acknowledgment-for-Adults.pdf
https://www.dodea.edu/upload/Prescreening-Protocol-and-Acknowledgment-for-Adults.pdf

SCHOOL DAY CONSIDERATIONS

Bus Transportation Guidelines (0-24)

Action items for Principals:

Page

DoDEA Action Item

School Action

0-39

A. How will the school ensure that at bus
stops, students maintain six-feet social
distancing and wear face coverings?

Communicate expectations prior to beginning
of school. Teachers will review the
expectations during the first week. Bus office
will provide training. School Bus Officers (SBO)
at bus stops.

0-39

B. How will the school ensure students on the
bus wear face coverings?

Communicate expectations with parents and
students prior to school. Expectations
reviewed during the first week by teachers.
Bus office provides training. Arrival checks by
Admin and SBO and communicating closely
with bus drivers.

0-39

C. How will the school plan for cases where a
student is unable to wear a face covering,
modify bus seating with one child per row
seated next to a window on each side skipping
every other row?

Assign seating to provide distancing by:
*one child per row seated next to a window
on each side

*skipping every other row

0-39

D. How will the school ensure bus drivers carry
extra face coverings for bus passengers?

Communicating with the school bus office,
contractors, and drivers (SBO will help to
facilitate this). Monitors will help when
available.

School Arrival and Entry

Page

DoDEA Action Item

School Action

E-10

E. How will the school conduct entry — can
there be multiple entry points to reduce
traffic?

Each grade level will have a different entry
point. First grade will use the front doors.
Second grade will use the black top. Third
grade will use the garden entry. Fourth and
Fifth grade will use the upper blacktop. KG will
use their normal entry points (by the KG
playground).




E-10 | F. How will the school monitor entry points to | Additional staff will monitor. Teachers,
ensure students and staff maintain social Paraprofessionals, Administrators
distancing/wearing of masks?

E-10 | G. How will the school train and communicate | Communicate expectations and continue to
with students about congregating outside of review them beginning on the first day of
the school building? school.

Movement in Corridors

Page | DoDEA Action Item School Action

E-5 A. How will the school ensure that social Limit the number of transitions during the
distancing is maintained in hallways during school day. Provide visual markers on the
transition? floor. Schedule to reduce the number of

students in the hall at one time. Designate
one-way traffic flow when possible.

E-5 B. Are there ventilation considerations that Open windows and use fans to circulate the
can be exercised without compromising air only when windows are open.
safety? and security?

E-5 C. Are there communal spaces where Spaces where students can gather will not be
congregation is likely that need to be utilized.
considered for closure?

E-5 D. Is it possible to stagger release from classes [ Limit student movement by not having
at periods to limit students in the hall? Is it students transfer to specialists. Specialists will
possible to have teachers transition to push into classes and will meet with classes
classrooms rather than have large-scale on a two week rotation. Stagger the lunch
student movement (ex: elementary specials schedule to limit the number of students
teacher to classroom) driving transitions.

0-21 [ E. How will the school provide markers on the | Materials have been procured to show
floors to demonstrate social distancing standing spaces, directional indicators, and
requirements? signs reminding students of the requirements.

0-21 | F. Will the school place markers on the Yes

hallway floors to designate traffic flow (are
one-way hallways a possibility)?




0-21 | G. Can there be a staggered release to lunch, | Yes
recess, etc. to limit students in the hallways?

In the Classroom

Page | DoDEA Action Item School Action

0-35 [ A. How will the school ensure that students Teachers will set up a routine the first week of
are disinfecting high-touch items school. Students will disinfect their own
(Chromebooks, manipulatives, etc.) at the end | toolkits. ET will provide the protocol for
of each class period use? Who will be disinfecting the computers. The Supply
responsible for ensuring all classrooms have technician and AO will provide protocol for
disinfectant wipes? supplying the sanitizing materials.

0-35 | B. What rules/procedures need to be Students will have their own toolkits.
established in classrooms regarding shared Teachers will teach the routines around
materials? (students should not share pencils, | materials. Signs will be used to remind
pens, or other school supplies) students of the requirements.

E-5 | C. How will the school mark where desks Masking tape on the floor
should be to adhere to the six feet apart
requirement?

E-5 D. How will the school orient desks to have Spread the desks out and ensure they are all
students facing the same direction (in facing one dircetion
compliance with Operational Guidelines)?

E-5 E. What other considerations need to be Students will learn routines for handwashing
discussed to minimize the potential for and disinfecting materials
transmission? (ex: hand-washing schedule,
classroom protocol for disinfecting high-touch
items at the end of period, etc.)

E-5 F. Given that, largely, social distancing will be | Students can go outside and participate in a
difficult in the classroom, and students will be | structured activity that allows for social
wearing masks for most of the day, how will distancing and may take off their masks at
the school provide breaks to students to that time.
remove their masks?

School Meal Program Guidelines (0-23)

Action items for Principals:

Page

DoDEA Action Item

School Action




risk at lunches? (ex: more lunch periods,
multiple rooms to go to for lunches, grab and
go, eating outside, etc.)

0-38 | A. How will the school plan for students to Teacher teams will create a schedule for
wash hands or use hand sanitizer before bathroom breaks. Students can wash hands in
entering the school cafeteria. the classroom before going to the cafeteria.

0-38 [ B. how will the school ensure students wear Monitors will ensure that students are
face coverings in the cafeteria except when wearing masks when not eating
eating?

0-38 | C. How will the school ensure all persons in the | Seats will be marked off to ensure students
cafeteria will maintain social distancing while are not seated too close together.
in the serving line and throughout the
cafeteria table seating area?

0-38 | D. How will the school ensure cafeteria Admin and AO will monitor
workers wear face coverings and gloves at all
times while in the cafeteria?

0-38 | E. What is the school plan for entering student | Cafeteria workers can enter the PIN or a lunch
PINs to eliminate student contact with the PIN | monitor can enter the PIN for all students
pads?

0-38 [ F. How will the school ensure the return of Make the expectations clear with parents and
unopened food or drinks is prohibited? students and monitor the cafeteria.

0-38 | G. How will the school ensure cafeteria The expectations will be shared with the lead
workers perform prescreening requirements cafeteria worker and reiterated regularly
before departing their homes and decide
whether they are subject to daily temperature
checks upon arriving at school?

0-38 [ H. How will the school ensure that Tray Wipes will be available and kept near the PIN
counters, PIN pads, and condiment areas will pad. Everytime a new person uses the pad, it
be sanitized between serving periods? will be sanitized. Trays will be washed.

0-38 [ I. How will the school ensure that cafeteria Single packets will be required by the school.
flavor stations should be removed and
replaced with single use packets?

0-38 [ J. Are there other considerations to mitigate Lunch schedule will be staggered. Additional

spaces will be set up. Tables will be sanitized
between lunches.

Recess — Elementary Schools

Items of note:




e Students should still practice social distancing or wear masks on the playground.
Recess time should be staggered, when possible, to limit students on the playground.

e Per our Public Health Officials, if students wash their hands on the way to the
playground, wear masks/distance, and wash their hands on the way in to the school,
there is not a need to disinfect equipment between uses.

Action items for Principals:

Page | DoDEA Action Item School Action

E-5 | A. How will the school ensure that students Students will wash in the classroom before
wash hands on the way to and from the and after recess
playground?

E-5 B. How will school ensure students are socially | Monitors will be present and fewer
distanced on the playground? students will be on the playground at one

time

E-5 | C. Are there structured play opportunities that | Yes - it could alternate from day to day with
could be led in small groups to allow for social | structured activity and free play
distancing and the removal of masks?

Guidelines for Extracurricular Clubs, Activities, and Sports and Fine Arts (0-41)

Items of note:

e No athletics or activities are permitted in HPCON Charlie.

e HPCON Alpha guidance is forthcoming

Athletics

Action items for Principals:

Page

DoDEA Action Item

School Action

0-41

A. How will the school identify equipment that
cannot be thoroughly disinfected?

A screening will take place before school
starts and inappropriate equipment will be
removed

0-41

B. How will the school ensure that equipment
that has holes with exposed foam is covered
and disinfected after each use/person?

A screening will take place before school
starts and inappropriate equipment will be
removed

0-41

C. How will the school ensure that Indoor and
outdoor practices/activities maintain at least
six feet of physical distance by all persons?

Monitors will be present and fewer
students will be on the playground at one
time. Expectations will be clarified.

10




0-41

D. How will the school ensure that the total
number of attendees (including participants,
coaches, etc.) of indoor practices/activities
does not exceed the lesser of 30% of the
occupancy load of the room in which the
activity is being held or 50 persons?

All group activities will be approved by the
administration

0-41

E. How will the school ensure that no
spectators are allowed during practices?

Monitors will be present and fewer
students will participate at one time

0-41

F. How will the school ensure that the total
number of attendees (including participants,
coaches, etc.) of outdoor practices/activities
does not exceed the lesser of 50% of the
occupancy load of the venue or 50 persons?

All group activities will be approved by the
administration

0-41

G. How will the school plan for Workouts to be
conducted in “pods” of students/coaches with
the same 5-10 students/coaches working out
together weekly?

Not applicable for elementary

PHYSICAL EDUCATION

Action items for Principals:

Page

DoDEA Action Item

School Action

0-41

A. How will the school plan for physical
education classes to be conducted outside
with at least six feet between students to the
extent possible?

Expectations will be clarified and PE
teachers will ensure social distancing
during PE

0-41

B. How will the school plan for physical
education classes to be held in the gym and/or
classrooms with at least six feet between
students to the extent possible?

Expectations will be clarified and PE
teachers will ensure social distancing
during PE

0-41

C. How will the school ensure that students
wear cloth face coverings when not engaging
in vigorous activity, such as sitting on the
bench during contests, in the locker room, and
in the athletic training room?

Expectations will be clarified and PE
teachers will ensure appropriate PPE is
utilized

0-41

D. How will the school ensure that one piece
plastic shields covering the entire face will not

Expectations will be clarified and PE
teachers will ensure appropriate PPE is

11




be allowed during participation?

utilized

coverings are worn by coaches, sports officials,
and other non-participants?

0-41 | E. How will the school ensure that showers are | Not applicable for elementary
not used?

0-41 | F. How will the school ensure that no students | Expectations will be clarified and PE
share athletic or physical education teachers will monitor
equipment?

0-41 | G. How will the school ensure that equipment | Expectations will be clarified and PE
is cleaned after every use? teachers will

0-41 | H. How will the school encourage students to Lists of student needs will be shared with
bring their own water bottle for their personal | parents in email, orientation, town hall,
use? and other opportunities

0-41 | I. How will the school ensure that face Not applicable for elementray

MUSIC/FINE ARTS CLASSES

Action items for Principals:

drama, art, etc., occur outdoors and/or in
large, well-ventilated spaces with proper
distancing of six feet?

Page | DoDEA Action Item School Action

0-41 | A. How will the school ensure that there is no | Expectations will be clarified and teachers
shared musical equipment? will monitor

0-41 | B. How will the school ensure that before Routines will be in place for cleaning.
musical instruments are issued or reissued, Teachers will ensure that the instruments
they are cleaned; mouthpieces on wind are cleaned properly before use.
instruments are sprayed with a germicide?

0-41 | C. How will the school ensure that singing, Expectations will be clarified and teachers

will monitor

12
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