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1. INTRODUCTION
This Facilities Management Guide provides instruction for planning, budgeting, scheduling, and
execution for the Department of Defense Education Activity (DoDEA) Facilities Sustainment,
Restoration and Modernization (SRM) program. This guide details the processes and
responsibilities for the various stages of a project’s lifecycle.

2. PURPOSE
This guide provides instruction and guidance for those responsible for planning,
programming, and executing cost effective SRM program.
The objectives of the guide:






Establish a process that runs on a continuous cycle to meet current and future
mission requirements.
Establish guidelines for project identification and planning, project funding and
approval, design/ construction coordination, construction management, project
closeout, and facility condition index update.
Provide project managers with the resources to implement DoDEA policies and
procedures.
Establish process timelines and requirements for project approval.

3. APPLICABILITY
This guide applies to HQ DoDEA and the following DoDEA Regions: Americas, Europe, and
Pacific as well as Facilities Divisional personnel to include facilities personnel assigned to the
District level. Construction Agents (CA) provide construction and contract management on
behalf of DoDEA, which could include the following entities:






US Army Corps of Engineers (USACE).
Naval Facilities Command (NAVFAC).
Air Force Civil Engineer Center (AFCEC).
Department of Public Works (DPW) at the installation level funded to execute projects
on behalf of DoDEA.
Contract service providers executing DoDEA Funded SRM projects.

Note: This document does not override Host Nation agreements.

Page 5 of 23

4. KEY DEFINITIONS
For the purposes of this document, key definitions (DoD 7000.14R Financial Management
Regulation Volume 2B, Chapter 8) are provided below:










Sustainment ‐ The maintenance and repair activities necessary to keep an inventory of
facilities in acceptable working order through their expected service life. It includes
regularly scheduled adjustments and inspections, preventive maintenance tasks, and
emergency response and service calls for minor repairs. It also includes major repairs or
replacement of facility components (usually accomplished by contract) that are
expected to occur periodically throughout the life cycle of facilities. This work includes
regular roof replacement that does not upgrade the facility’s structural members,
refinishing of wall surfaces, repairing and replacement of heating and cooling systems,
replacing tile and carpeting, and similar types of work. It does not include environmental
compliance costs, facility leases, or other tasks associated with facilities operations.
Restoration ‐ The restoration of real property to such a condition that it may be used for
its designated purpose. Restoration includes repair or replacement work to restore
facilities damaged by inadequate sustainment, excessive age, natural disaster, fire,
accident, or other causes.
Modernization ‐ The alteration or replacement of facilities solely to implement new or
higher standards, to accommodate new functions, or to replace building components
that typically last more than 50 years (such as the framework or foundation).
Real Property Installed Equipment (RPIE), also known as either installed equipment or
built‐in equipment, is equipment or permanent fixtures integrated within a real
property facility. These items are typically engineered and installed during construction
or renovation, are not intended to be removable from the facility envelope, and are an
essential part thereof, regardless of end users and furnishings. Real property installed
equipment is considered a component of the facility and shall not be inventoried as a
separate facility in the real property accountable system of record.
Personal Property Equipment (PPE) ‐ Government Personal Property. Property other
than real property (buildings/lands) and records (files/documents) of the Federal
Government and other than Real Property Installed Equipment (RPIE).

5. ROLES AND RESPONSIBILITIES
5.1 HQ DoDEA
HQ DoDEA is responsible for overall program management by providing policy and resourcing
to administer the DoDEA SRM program. HQ DoDEA Facilities Division, in coordination with each
DoDEA Regional Facilities Division, will determine which SRM projects will be funded. HQ
DoDEA will review all proposed SRM projects. Approval authority is delegated to the Regional
Facilities Chief for projects less than or equal to $250,000.
5.2 DoDEA Regional Offices
The DoDEA Regional Facilities Chief will provide a Project Manager (PM) who will
coordinate with the District staff to ensure they are adequately involved in the project
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execution. The DoDEA Regional Office PM is responsible for reviewing all proposed SRM
projects and providing a clear project description and justification. The Regional Facilities
Offices are responsible for the financial management of funding provided to them by HQ
DoDEA. The PM is not required to be an Engineer; however, if the project involves
design, an Engineer should be appointed as the PM for the project.
5.3 DoDEA District Offices/Schools
The DoDEA District Offices and Schools have responsibility and accountability for the
educational operation of individual schools. The Lead Facility Operations Specialist (LFOS)
assigned to each District, with support and guidance from the Chief, Facility Operations Branch,
is responsible for project identification, validation, justification, and providing a clear project
description (in the SRM Database) of all proposed SRM projects.

TABLE 1 – Responsibility Matrix
Phase
6.1 Project Identification and Planning

Approval/Validation Execution/Development
HQ/ Region
Region/ District FOS

6.2 Assign Project Manager

HQ/ Region

HQ/ Region

6.3 Project Approval and Funding

HQ/ Region

HQ/ Region

6.4 Design/ Construction Coordination

Region

Region/ District FOS

6.5 Construction Management

Region

Region/ District FOS

6.6 Project Closeout

Region

Region/ District FOS

6.7 Facility Condition Index Update

HQ

Region/ District FOS

6. SRM PROCESS
Projects are identified and planning is accomplished to satisfy current and future mission and
operational needs.
The DoDEA SRM process is a continuous cycle with seven phases:
1)
2)
3)
4)
5)
6)
7)

Project Identification and Planning
Assign Project Manager
Project Approval and Funding
Design /Construction Coordination
Construction Management
Project Closeout
Facility Condition Index Update

Page 7 of 23

Figure 1 – SRM Process

The sections below detail processes and guidance for each stage of the project
lifecycle (as detailed by figure #1 above):
6.1 Project Identification and Planning
A project results from an operational requirement or a plan of repair and maintenance work
necessary to produce complete and usable real property or real property systems or
components. Projects are identified by a variety of methods such as user requirements, spot
checks (conducted by facility personnel), code violations (includes modernization to meet new
code requirements not in effect during initial construction), safety/ security considerations,
facility condition assessments, mission changes, facility utilization surveys, and studies.
All SRM projects and all TDY requirements must be entered into the SRM Database or other HQ
approved system. The project description must clearly identify the DoDEA operation that the
work supports. Project documents must be sufficient to allow an independent reviewer to
understand the requirement, benefit, classification of work, the total cost (funded and
unfunded), and the current impact to the DoDEA mission.
The Regional Office PM will identify SRM Projects that will require A‐E support through a
Construction Agent. These projects should be entered into the SRM Database, and should be
clearly marked as a design project. The Regional Office SRM Program Manager should ensure
that each Design Project is actually warranted and that the Design Projects are not being used
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in place of inadequate employee knowledge. DoDEA HQ places great scrutiny on Design Project
submissions therefore the submitting party should produce a higher level of justification when
submitting design projects.
SRM funds may be used to execute the following:









All recurring maintenance and repairs to real property.
Real property renovation project costs below the MILCON threshold for cost and
footprint alteration (use PFA form output as a tool to aid in this determination).
Planning, design, and studies associated with SRM projects.
Funding support to maintain, repair, and modernize buildings, structures, roadways,
utility plants, distribution systems, and other real property.
Support projects and studies which include MILCON Planning Charrettes,
environmental due diligence, hazardous material removal oversight/certification, and
demolition.
Administrative costs which include Temporary Duty (TDY) travel, training, and
subscriptions.
The repair, maintenance, restoration or modernization of Real Property Installed
Equipment (RPIE) (see appendix #5 for examples of RPIE and “Key Definitions”
section on page 7 above).

SRM funds must not be used to execute the following:


The Repair, maintenance, restoration or modernization of Personal Property
Equipment (PPE) (see appendix #5 for examples of Personal Property).

6.1.1 Project Categorization (Restoration/ Modernization or Sustainment)
After a project is identified, the Regional Office PM, and District Office FOS, will categorize
their SRM projects. Projects fall within two categories Restoration/Modernization or
Sustainment, as defined in the Applicability section above.
The cost of acquiring RPIE and its installation in a facility shall be classified as construction.
6.1.2 Mounting to Walls and how classified (work requests generated by school
representatives)
If something is going to be mounted to the wall (in a DoDEA facility) by a fastener that
penetrates the wall greater than the thickness of the sheet‐rock/ drywall, then a work
request must be entered into the work order system for that work. When mounting to walls
there are considerations that must be taken into account (ACM, wall contents, electrical,
fire protection, weight considerations... etc.) and facilities must be directly involved.
Mounting to Walls will be considered to be a repair and classified under sustainment.
6.1.3 Develop Cost Estimates
It is the PM’s responsibility to strive for the best value for a given amount of money when
obtaining / soliciting project cost estimates. Cost estimates are required for all SRM projects
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over $250,000 and situational for projects under $250,000. All cost estimates should break
out costs by identifiable elements of work such as electrical, mechanical, structural, fire
protection, Antiterrorism Force Protection (ATFP) protective measures, site work, etc. Cost
estimates shall be produced with quantifiable units (SF, SY, LF, CY, etc.) and associated unit
cost references. RS Means (or other as applicable) and DoD Unit Cost Factors, should be
used for cost estimating. Cost estimates and PFA submissions should incorporate the
appropriate level of SIOH.
During the execution of the project, cost estimates can be further refined; however cost‐
creep results in higher administrative costs and hinders money planning efforts. CWEs will
be evaluated against actual expenditures to improve cost control processes. The Regional
Office PM and the District FOS are responsible to ensure that cost estimates are prepared
pursuant to this section and entered into the SRM Database or other HQ approved system.
6.1.4 Justification
Project justification is the process of documenting specific reasons for why the project is
needed, defining goals and determining project execution. The justification should include
a summary of the current situation and its impact on mission, operations and the health,
safety and welfare of students and occupants. A detailed work description should be
prepared that describes all aspects of the project as well as impacts if the project were to be
executed or will not be executed. The justification should also include alternatives
considered and why the proposed solution is the most cost effective way to meet the
requirement.
Description of the requirements should match the classification of the work. Verbs that
indicate other work classifications should be avoided. For example, “install” and “upgrade”
may give the impression the work is new (e.g. construction) whereas “replace” would likely
indicate repair work. The requirement will include all real property information such as age
of the facility or associated components; general conditions of the items requiring work and
why they are unsuitable for continued use; energy conservation or environmental
considerations; current impact to DoDEA’s mission etc., which describes the current
situation. Clearly state the current situation and realistically state the impact if the work is
not provided.
All projects that resolve existing or potential Life Safety Code (NFPA Code 101)
noncompliance will be a top priority for funding. District Leadership shall be provided or
have access to the current SRM Project List and Project Status (Satisfied by the provided
weekly PSSR).
SRM Project Prioritization should be accomplished by using the following categories (“1”
being the highest priority)
1.
2.
3.
4.
5.
6.

Recurring Preventive Maintenance and Repair
Life Safety/Accessibility/Environmental/Security
Projects for Repairs/Renovations
Project Requests to Support Educational Initiatives
Facility Efficiency/Technology/Sustainability Projects
Life Cycle Replacement and Upgrade Projects
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7.

Quality of Life Projects

6.1.5 Two (2) and Five (5) Year Work Plan Development
Two (2) and Five (5) year work plans will be developed during the project identification
phase (recent assessments and on‐the‐ground observations are possible methods of project
identification). Projects should be prioritized by Regional Facilities and only projects with
the highest priority should be scheduled for execution in the current fiscal year or deferred
to one of the next five year work plans. These anticipated out‐year projects will make up
the Region's "five‐year work plan". Five‐year work plans will be reviewed at least annually
with the District Leadership.

6.2 Assign Project Manager
The Regional Facility Operations Branch will assign a Project Manager for each SRM project
that has been identified during the Project Planning phase.
6.3 Project Approval and Funding
Project Submission Timeline: 18‐24 Month Procurement Process
All SRM Projects must receive initial approval by the DoDEA Regional Facility Operations
Branch Chief and the Regional Division Chief before submitting to HQ for final approval.
All SRM Projects greater than or equal to $250,000 must receive DoDEA HQ approval
before executing (after a SOW and IGE have been formulated). The intent of having a
firm IGE not only satisfies legal requirements, but also minimizes Current‐Working‐
Estimate (CWE) price drift. CWE price drift creates financial planning challenges as well
paperwork burdens that result in additional labor expended.
All SRM Projects must be submitted to the DoDEA HQ SRM Program Manager (by email)
on either of one of the two following PFA forms (form selection is dependent the
amount of the CWE).



“PFA Form ‐ SRM Projects Greater Than $250K
“PFA Form ‐ SRM Projects less than or equal to $250K”

See Appendix 4 for forms
Submitting SRM Projects with a CWE greater than $250K
A one page SOW and one page IGE should be attached inside the PFA form (insert
Object) and not attached to the email being sent to the HQ SRM Program Manager. The
email that contains the PFA form must have a subject line that starts with: PFA ‐
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Additional Levels of HQ Approval: Project Submission Forms submitted where the CWE
is $1M or greater must be submitted containing a greater level of detailed in the
following PFA form sections: Project justification, SOW, and IGE.
The PFA Form incorporates (page 2) an automated tool which aids the PM with the task
of Project classification by considering several governing legal statutes. This tool assists
the PM with determining whether a project can be executed using O&M or Minor
MILCON funds (or combination thereof). Only projects that are classified as O&M or
Minor MILCON (or combination thereof) should be submitted to the DoDEA HQ SRM
Program Manager for Final approval.
Projects classified as Major MILCON should be routed through the proper MILCON
channels and not entered into the SRM database and should not be sent to the DoDEA
HQ SRM Program Manager.
When using the PFA Form – “SRM Projects less than or equal to $250K” no attachments
are required, and should not be sent when submitting to HQ for funding. Approval level
for under $250K projects is at the Region level.
All SRM Projects that are submitted by the Regions for approval by HQ are added to the
SRM Project Status Summary Report by the HQ SRM Program Manager. This Project
Status Summary Report should be used by all facilities personnel and specific RM
personnel for project tracking during the approval, validation, and justification and
funding process.
Once a project is approved by HQ Facilities and sent for financial processing, projects
are handled in the following ways:
Projects less than $250K are funded Via FAD to the Region (bulk or individually FAD’ed)
Projects greater than $250K are MIPR’ed at the Regional or District level.
Design Projects:
All Design project entries into the SRM database must always coincide with a
corresponding out‐year SRM database project entry that executes that design.
All Design Projects that execute an SRM Project must be submitted on the “SRM Project
Submission Form” and must contain a SOW and IGE inserted (insert Object) inside the
form (one page SOW and one page IGE for the project that executes the Design).
Design projects should normally cost‐out approximately between 8% and 12% of the
project that executes the design. Design projects that cost‐out higher than this range
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will be given greater scrutiny and will have a greater chance of being disapproved by
DoDEA HQ.
Government SRM Projects typically cost‐out much higher than if the same project was
executed in the private sector. It is the PM’s duty to find ways to legally and ethically
narrow this pricing disparage.
6.3.1 Request Process (also corresponds to figure #2 below)
1. The Region Facilities Operations Branch will be responsible for submitting all SRM
Projects into the SRM Database:
a. During the months of September through November all projects greater than
$250,000 (includes 2 and 5 year programs) will be entered by the Regional
Facility Operations Branch into the SRM Database for approval by the Region
Division Chief.
2. Regional office Project review and Submittal
a.
The Regional Facilities office will review and approve all projects before
submittal to DoDEA HQ SRM Program Manager. The Regional Facilities office is the
gate‐keeper for SRM projects who determines which projects will pass up the chain
of command for approval.
b.
The Regional office has the authority to disapprove any project and remove it
from the SRM database or defer any project and move it to one of the out‐years
(future year execution).
c.
The Regional Facility Operations Branch Chief is responsible for ensuring all
projects being submitted to HQ for approval are: properly estimated, valid,
relevant, viable, defendable and justifiable. Care should be taken to ensure facility
Q‐Rating deficiencies are being address properly.
d.
The Regional Facility Operations Branch Chief will review each project for
proper content and reject projects or ask for resubmission of projects that they
know would not be accepted by HQ
e.
The Regional SRM Program Manager will submit all approved projects to
DoDEA HQ’s SRM Program Manager by the end of December.
3. DoDEA HQ’s Comments returned to the Region:
a. DoDEA HQ SRM Program manager will review each project and ensure that all
projects submitted for approval are generally estimated correctly, valid,
relevant, viable, defendable and justifiable.
b. HQ DoDEA Facilities Division will respond back to the Regions with comments by
the end of February.
4. Regional SRM Project revisions (if required).
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a. The Region will revise their project based on guidance received for DoDEA HQ and
resubmit their SRM projects to DoDEA HQ by the end of March.
5. HQ DoDEA Facilities Division will perform a final review of the SRM project list by the
end of May.
6. Congressional Notification Requirements (use PFA form output as a tool for making this
determination).
Repair projects over $7.5M to a single facility (including all phases of a multi‐year repair
project) require Congressional Notification in addition to HQ approval.
HQ DoDEA Facilities Division will prepare the congressional notification based on the
information submitted for the project. Allow 30 days for preparation, notification,
staffing, and approval.

6.3.2 Emergency Project Requests
Emergency projects are defined as any condition that threatens the life, health, safety,
mission, and welfare of facility occupants and or if not addressed may result in the closure
of the facility. Emergency projects require HQ DoDEA notification by the Regional Office
Facilities Division Chief via email or phone. The notification must include a brief summary
of the situation and subsequent cost estimate once scope is defined.
If emergency circumstances don't allow time for HQ DoDEA immediate notification, the
Regional Office Facilities Branch Chief should proceed with reasonable mitigation activities
and then notify HQ DoDEA as soon as possible with a written request.
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6.3.3 Approval
HQ DoDEA Facilities Division will provide funding allocations for SRM Projects based on the
requirements for each Region. The Facilities Division will provide funding to the Regional
Offices based on their submitted requirements, HQ vetting of the requirements, and final
budget approval.
Table 2 – Approval Thresholds
Project Type
Threshold (Per Project)

Greater or equal to 250K but
less than $1.0M

Required Approval
Region approves and HQ
reviews. Funds provided by
HQ or Region.
HQ Facilities approves and
funds

Greater than or equal to
$1.0M

ADF&BO approves and HQ
Facilities funds

Less than $250K
Sustainment,
Restoration/Modernization
Projects

The Regional Facility Operations Branch Chief should notify HQ DoDEA Facilities Division, via
email, when these additional projects have been added. The Regional Facility Operations
Branch Chief should include the following in their email to HQ DoDEA:




Project Justification
Cost Estimate
Why the project not included in their initial requirements

6.3.4 Funding Distribution
It is the policy of the DoDEA HQ Facilities Division to assign specific monies to projects which
are to be used for that project only. Monies to be used for a different project must have
authorization of the Regional Facilities Chief or HQ’s SRM Program Manager, depending
upon the level of funding. This applies to anyone dealing with monies allocated to the
DoDEA SRM program.
SRM Monies are given to DoDEA (based on the FSM) for a very specific purpose.
SRM monies in DoDEA are only to be utilized for the purposes of Facilities Sustainment,
Restoration and Modernization.
Facilities or RM Personnel will not use monies intended for one SRM Project (or contract)
for another SRM Project (or contract).
Facilities Personnel will not request RM to fund projects or contracts that have not been
approved by the office of HQ’s SRM Program Manager. RM will not fund SRM Projects (or
contracts) that have not been approved by the office of HQ’s SRM Program Manager.
Project Approval status should be determined by referencing HQ’s PSSR.

Page 15 of 23

All approved SRM projects are listed on HQ’s PSSR with a Project Status of: “Approved &
Sent for Financial Processing”. This is the sole source for obtaining the approval status of a
project. The PSSR (to include its accessibility) has been conceived to provide transparency to
others in DoDEA (Specific Persons at the Regional, District and HQ levels to include specific
RM personnel).
6.4 Design/Construction Coordination
Upon receiving funds from HQ DoDEA the Regional Office will commence project execution
(design and construction). During design and construction an acquisition strategy will be
developed. For larger projects which require significant design, the design should occur one
year prior to execution.
The Regional Facility Operations Branch will update projects, which have changes in status,
schedule, CWE or scope, in the SRM database by the last business day of every month. The
Regional Facility Operations Branch Chief will submit a list of projects that have changed, via
email, to HQ DoDEA. All changes will be reviewed by the Region Division Chief prior to
submission.
The cost of acquiring RPIE and its installation in a facility shall be classified as construction.
6.4.1 Acquisition/Construction Agent (CA) Coordination
Most non‐maintenance work will require the use of a Construction Agent (CA) to execute
the major report or facility alteration.
The CA is typically the USACE, NAVFAC, Air Force Civil Engineer Center, DPW/ Civil
Engineering or other approved DoD Activity this is assigned design or execution
responsibilities associated with construction programs, facilities support, or civil
engineering support to DoDEA.

The CA is responsible for:






Acquiring and managing A‐E design services.
o Acquiring and managing construction contractors, to include Installation Access
Overall cost, schedule and performance of its contractors or in house staff.
Adhering to the Construction agent MOA for supporting documentation deliverables
and audit management.
Tracking and relief of CIP if applicable
Prepare work orders (as required by Regional Facilities Office)

The Regional Office PM will provide close oversight of the CA and have final approval on
design and construction efforts.
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6.4.2 Design Coordination
The Regional Office PM shall lead design coordination efforts. Most maintenance contract
work will not require design. Most design activities will be for major repair or renovation
efforts. The Regional Office PM will coordinate with its designated CA to ensure design is
executed per the project requirements. Specifically the Regional Office PM will:











Work with the CA to determine the most appropriate acquisition option.
Participate in all design reviews to ensure the project addresses the requirements
and meet DoDEA Facility Education Specifications.
Look for opportunities to incorporate 21st Century design into legacy schools when
appropriate
Ensure the proposed works remains in line with the original work classification.
Monitor the design schedule to ensure it is executed within its funding FY.
Ensure the users are involved and provide input.
Ensure that the CA and A‐E address user initiated comments.
Approve any modifications to the contracted scope of work and implement
strategies to minimize cost creep.
Sign off/Approve the final design.
Coordinate with the Facility Operations Branch to update project data in the SRM
database to reflect any cost, schedule or scoping changes.

6.4.3 Construction Coordination
The Regional Office PM shall lead construction coordination. The Regional Office PM will
coordinate with its designated CA to ensure design is executed per the project
requirements. Specifically the Regional Office PM will:












Work with the CA to determine the most appropriate acquisition option.
Participate in all construction reviews to ensure the project addresses the requirements,
applicable timelines and meet DoDEA Facility Education Specifications.
Coordinate schedule with the respective schools.
Coordinate any modifications. Follow procedures contained in the “Project Approval
and Funding” section above if additional funding is required.
Request periodic updates from the CA to ensure the project remains on schedule and on
budget. Consistent review of these updates will allow project issues to be dealt with in
a swift and efficient manner that may result in avoidance of costly changes later. Track
and report up the DoDEA chain delays that may impact school openings or operations.
Conduct an on‐site inspection of all projects at least once during the construction phase
prior to the completion of the project.
Ensure the users and DoDEA PM is involved and provides input.
Ensure that the CA and A‐E address all comments from DoDEA.
Coordinate with the Facility Operations Branch to update project data in the SRM
database to reflect any cost, schedule or scoping changes.
Sign off/Approve the final construction.
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6.5 Construction Management
The Regional Office PM will lead construction coordination activities. This entails oversight
of the CA’s construction management efforts. Oversight of the CA includes on‐site
inspections, documentation ensuring the construction is consistent with the design.
As part of oversight of the CA construction management, contract modification oversight
will be the responsibility of the Regional Office PM. Contract modifications are executed
whenever the basic terms and conditions, scope of work, funding, or other contract
components are revised in writing by the Contracting Officer. Either the Government or a
Contractor may propose to modify a contract. If a Contractor initiates a modification, it
must submit a signed request to the CA Contracting Officer explaining the modification and
its anticipated effect on the contract. Only Contracting Officers acting within their delegated
authority are empowered to execute a contract modification or change a contractual
commitment on behalf of the Government.
Other Government personnel shall not act in such a manner as to cause the Contractor to
believe that they have authority to bind the Government or direct or encourage the
Contractor to perform work that should be the subject of a contract modification.
Modifications should be funded by project bid savings or contingency. If a modification
results in the need for additional funding, then approval will occur via the process described
in Section/s above. All modifications should follow the processes contained herein,
regarding project justification, documentation and entry into the SRM Database.
Contract quality performance is the responsibility of both the contractor and the
Government. The contractor is responsible for carrying out its obligations under the
contract in terms of quality, timeliness and cost. The Government is responsible for
ensuring that services and supplies acquired conform to the quality and performance
requirements of the contract.
Contractors that have DoDEA Facilities related contractual responsibilities will not use NTVs
unless specifically provided for in their contract with DoDEA/ Government.
6.6 Project Closeout
The DoDEA Regional Office PM will be responsible for the acceptance and close out of SRM
projects. In most cases, the Construction Agent will collect the closeout items. The Regional
Office PM must ensure it receives the required information before the Construction Agent
releases the contractor. A checklist for project closeout is provided in Appendix 3.
Responsibilities for the Regional Office PM include:




Ensure the receipt of Final As‐Built.
Ensure receipt of substantial completion form, Certificate of occupancy and Certificate
for Final Completion.
Ensure all key supporting documentation (KSDs) are completed, reviewed, signed, and
forwarded to HQ DODEA (i.e. 1354, as‐builds, transfer docs, all billing docs that support
1354 line costs). Follow the CA MOA for a complete list.
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Ensure all punch list items, developed as part of construction management, are
complete.
Receipt of O&M materials, instruction manuals, warranties, spare parts, etc.
Utility Inspections/Certifications.
Safety and Security Inspections/Certifications.
Equipment and Systems Testing and Certifications.
Certificate of construction contract and modification completion.
Removal of temporary facilities and construction equipment.
Site rubbish removal.
Interior cleaning.
Transfer of Keys.
Coordinate with the Facility Operations Branch to enter in all actual data (cost, scoping,
and schedule) into the SRM database.
Contract closeout requirements. At the end of each contract there are a variety of
Federal Acquisition Regulation (FAR) requirements that need to be completed to close
out either the maintenance or repair (construction) contracts. FAR closeout items are
generally the responsibility of the Contracting Officer or the CA. Upon DoDEA Regional
Office PM acceptance of the work, the CA or internal DoDEA Contracting officer will
begin closeout processes.

6.7 Facility Condition Index (FCI) Update
The DoD Quality Rating (“Q‐Rating”) system is a 4‐level system which describes the condition of
a DoD facility, which includes DoDEA schools. These ratings are based on a tri‐annual inspection
(preformed intentionally by third‐party) as well as Q‐Rating updates based on improvement
projects, and are as follows:
FCI
90%‐100%
80%‐89%
60%‐79%
0%‐59%

Rating
Good
Fair
Poor
Failing

Former Q‐Rating
Q‐1
Q‐2
Q‐3
Q‐4

The Q–Rating is one of the planning tools used by DoDEA to make future facility planning
recommendations. It is imperative that improvement projects be reflected in the facilities
current Q‐Rating. Upon project acceptance and project closeout, the Regional Office PM shall
complete a Q‐Rating Update Form available from HQ DoDEA Facilities Division. The Regional
Office PM will forward the completed form back to HQ DoDEA Facilities Division. HQ DoDEA
Facilities will enter the improvement project into SMS BUILDER (DoDEA Facility Condition
Management Software developed by USACE) that will calculate the new rating for the facility.
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7. SOFTWARE SUPPORTING THE SRM PROGRAM
HQ DoDEA uses the SRM Database for programming, planning, and managing approved
projects for the current year and 5 year annual work plans. SchoolDude (SD), a proprietary
cloud‐ based application (Maintenance Direct, PM Direct, and Utility Manager), will be used
to track the execution of current year demand work orders and preventive maintenance
tasks. SD licensing costs are accounted for in the SRM database.
Maintenance Direct and PM Direct will be used to capture work order requests submitted
from anywhere and automatically routed, prioritized, and ranked in real time by project
number, location, and budget. PM Direct will also be used to schedule recurring
maintenance, and PM tasks, and identify problems before they become an emergency.
Utility Manager (UM) will be used to help facility manager’s track, analyze, and report on
utility consumption and cost which is an important step in energy management. Features
of UM include monitoring bills for electric, water, oil, etc. and analysis of utility usage and
billing data in multiple reporting formats.
All facility Engineers and FOS’s will use the BUILDER Sustainment Management System
(SMS) which is a web‐based software application developed by ERDC’s Construction
Engineering Research Laboratory (CERL) to help civil engineers, technicians, and managers
decide when, where, and how to best maintain building infrastructure.
Note: Before using BUILDER generated expired system work‐plan items, care should be
taken to determine whether reported work plan items are actually expired. BUILDER should
be used as a life‐cycle "guide" and is not a definitive source for work selection.

8. RP, RPIE AND PPE*
RPIE Definition:
Real Property Installed Equipment (RPIE), also known as installed equipment (or built‐in
equipment), is equipment or permanent fixtures integrated with a real property facility.
These items are typically engineered and installed during construction or renovation, are
not intended to be removable from the facility envelope, and are an essential part
thereof, regardless of end users and furnishings. Real property installed equipment is
considered a component of the facility and shall not be inventoried as a separate facility in
the real property accountable system of record
Use the “A5 ‐ RPIE Flow‐Chart”, “A5 – ICS Property Categorization Score Card” and “A5 –
RPIE vs RP vs PPE” attachments to help you differentiate between RPIE or PPE
*See Appendix 5 for related attachments and examples of RP, RPIE and PPE.
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9. RM AND FINANCIAL
[At a minimum of once a month, the Facility Operations Branch Chief will request from
RM the Region Status of Funds (SOF) report for all financial codes managed by the
Facilities Division (P3150, P3170, P3100, etc.) This report will be used to balance financial
data between RM and Facilities and ensure that Region and District SRM funds are being
obligated at an acceptable rate.

10. SECURITY
The Regional Office PM will coordinate with DoDEA Security Division representatives
when submitting projects that contain a Security component in them. This coordination
will be shown on the Project Approval Form prior to submission to HQ.

11. SAFETY
The Regional Office PM will coordinate with DoDEA Safety Division representatives when
submitting projects that contain a Safety component in them. This coordination will be
shown on the Project Approval Form prior to submission to HQ.

12. IT
The Regional Office PM will coordinate with DoDEA IT Division representatives when
submitting projects that contain an IT component in them. This coordination will be
shown on the Project Approval Form prior to submission to HQ. IT approval via ITRA will
be obtained concurrently with the submission of the PFA, and approval of the ITRA will be
required prior to project funding.

13. HEAVY EQUIPMENT
For the purposes of this section Fork Lifts, tractors, backhoes, and other multi‐propose
equipment (Kubota's, Bobcats ... etc.) will be known as "Heavy Equipment"
"Heavy Equipment" will not be operated by DoDEA employees unless the
DoDEA employee has current (up‐to‐date) training for that specific piece of
equipment. This training must be approved by the DoDEA Safety Office. The
DoDEA Region Facility Operations Branch Chief, with input from the District
Facilities personnel, will determine the type, and minimum level of training
needed to operate the piece of "Heavy Equipment".
A DoDEA facility will not be in permanent possession of "Heavy
Equipment" unless there is a reasonable "need" (must make fiscal sense for the
facility or district to have this piece of equipment: "need" must be governed by
cost of equipment Vs amount a piece of equipment will be used) and is
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approved by the DoDEA Region Facility Operations Branch Chief. Note: "need"
should be looked at as being severely diminished if a total maintenance type
contract is in place that covers the type of work that the "Heavy equipment" is
predominantly going to be used for.
A DoDEA facility will not be in permanent possession of "Heavy Equipment"
unless the equipment is routinely maintained in accordance with the
manufacture's maintenance schedule and is documented in a DoDEA
maintenance log. This DoDEA maintenance log should be made available to the
DoDEA Safety Office upon request.
Heavy Equipment" will only be operated by personnel who's job description
reasonably coincides with the operation of such type of "Heavy Equipment"
(one example: someone in facilities yes, a teacher no). The Region Facility
Operations Branch Chief will be the final approving authority for who will be
authorized to operate "Heavy Equipment". Operators shall follow all OSHA
and/or host installation/nation safety requirements for the specific equipment
operation, when requirements conflict, the most stringent shall apply
"Heavy Equipment" will not be leased without DoDEA HQ's approval. Projects
that inherently require “heavy equipment” for long term maintenance shall be
brought to the attention of the HQ SRM Program Manager at time of request.
DoDEA Safety Office guidance will be followed (where applicable) when dealing
with, operating, and storing "Heavy Equipment".

14. REFERENCES
DoD Directive 1342.6‐M, Administrative and Logistics Responsibilities for DoD Dependents
Schools, August 1995
DoD Directive 4270.5, Military Construction, February 15, 2005
Title 10 U.S.C. Sec. 2807 (b), Architectural and Engineering Services and Construction
Design. Defense Federal Acquisition Regulation Supplement 236.601, September 20, 2011
Administrative Instruction, Planning, Designing and Constructing 21st Century School
Facilities, 4300.01, 24 February 2015
DoDEA Sustainability and Energy Efficiency Program, 1 October 2013
DoDEA 21st Century Education Facilities Specifications
Installation Real Property Master Plan
DoDEA Master Plans (if available)
Department of the Army, Navy, and/or Air Force standards, when applicable
Approved Installation Design Guide (when applicable)
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FY 2013 FSRM Template

Appendix #1 - PCODE Guidance
DATA COLLECTION SPREADSHEET
REPORT FORMAT ($000)
-----------------------------------------------------SUSTAINMENT----------------------------------------------------PCode
P3151

Associated
Object Class
Sustainment
1111
1112
1113
1115
1118
1151
1154
1157
1211
1212
1213
1214
1218
1219
1300

Full-time Permanent Salaries, USDH (DDESS Only)

2108
2520
2525
2530
2600
3100
2541
2544
2545
2546
2547
2570

Routine Travel

2520
2525
2530
2600
3100
2541
2544
2545
2546
2547
2108

Other Contracts

Full-time Temporary Salaries, USDH (DDESS Only)
Other Salaries, USDH

(DDESS Only)

Terminal Leave

(DDESS Only)

Full-time Temporary Salaries, FNDH (DDESS Only)
Overtime
Night Differential

(DDESS Only)
(DDESS Only)

Personnel Benefits

(DDESS Only)

Civil Service Retirement Syste

(DDESS Only)

Federal Employees Health Ben

(DDESS Only)

Federal insurance Contribution

(DDESS Only)

Thrift Plan Contributions (TSP)

P3150

(DDESS Only)

Extra Duty Pay

(DDESS Only)

Federal employees Retirement

(DDESS Only)

Benefits for Former Personnel

(DDESS Only)

Sustainment
Other Contracts
Training
Other Base Support
Supplies & Materials
Other Equipment
Government furnished materials (Pacific only)
Repair and maintenance < $15K
Repair and maintenance > $15K
Recurring Repair and maintenance
Design and Engineering Services
Maintenance and repair of equipment

P3710

Hazardous Materials
Training
Other Base Support
Supplies & Materials
Other Equipment
Government furnished materials (Pacific only)
Repair and maintenance < $15K
Repair and maintenance > $15K
Recurring Repair and maintenance
Design and engineering services
Routine Travel

TOTAL
-----------------------------------------------------RESTORATION & MODERNIZATION--------------------------PCode
P3170

Associated
Object Class
Restoration & Modernization
2520
2530
2600
3100
2541
2543
2544
2545
2547
2108

Other Contracts

2520
2530
2600
3100
2541
2543
2547

Other Services

2541
2543
2544
2545
2547

Government furnished materials (Pacific only)

2541
2543
2544
2545
2547

Government furnished materials (Pacific only)

Other Base Support
Supplies & Materials
Other Equipment
Government furnished materials (Pacific only)
Minor construction < $750K
Repair and maintenance < $15K
Repair and maintenance > $15K
Design and engineering services
Routine Travel

P3160

Demolition/Disposal
Other Base Support
Supplies & Materials
Other Equipment
Government furnished materials (Pacific only)
Minor construction
Design and engineering services

P3430

CbT Baseline (Not recommended for projects)
Minor construction < $750K
Repair and maintenance < $15K
Repair and maintenance > $15K
Design and engineering services

P3470

CbT Global Security Upgrades (Recommended for projects)
Minor construction < $750K
Repair and maintenance < $15K
Repair and maintenance > $15K
Design and engineering services

TOTAL

1

As of 6/12/13

Appendix #2 ‐ SRM Project Review Checklist
 Detailed Project Scope and Justification
o
o
o
o
o

o
o

WHO: Name of POC and/or Project Manager
WHAT: Describe the requested Project
WHEN: FY (If design and construction are separate years, please list all)
WHERE: Provide the specific detailed location of the project. Installation, School, Building
Number, Room Number.
WHY: Provide Justification. Describe the current conditions, options considered and impact
if not provided. Cite the origination of the project: i.e. School identified need, FCA report,
etc.
HOW: Method of Execution. i.e.: Service Contract, TMC, in‐house labor, DPW, etc.
Additional Justification. Provide additional detailed explanation for Emergency Projects or
projects exceeding 50% of the PRV.

 Cost Estimate
o Source:_________________
o This estimate should provide sufficient details to verify the accuracy of quantity takeoffs and
unit prices used in the estimate. This cost estimate should be a separate document prepared
by either a government agency or a contractor. Sources of unit price information should be
explicitly cited. All costs must be escalated for inflation effects to the midpoint of
construction and adjusted for locality or size differences from the referenced source
information. For overseas projects, the applicable foreign currency exchange rate used in
the estimate should be stated.
 Project Schedule
 Acquisition/Contracting Strategy
o CA__________
o Design/Bid/Build
o Design/Build
o Installation
o Other (Service Contract, TMC, in‐house labor, DPW, etc)
 Supporting Documents
o Studies
o Inspection/Test Reports
o Maintenance Reports
o Environmental Studies

REGIONAL OFFICE PROJECT MANAGER______________________________

Appendix # 3 ‐ SRM Project Close‐Out Checklist
 Final As‐Builts
 Certificate for Final Completion
 Certificate of Occupancy
 Completed Construction Punch lists
 Security Inspection/Certifications
 Safety Inspection/Certifications
 Utility Inspection/Certifications
 Equipment Inspection/Certifications
 Product Warranties
 Spare Parts
 Equipment Instruction Manuals
 Construction Contract and Modification Completion
 Removal of Construction Equipment and Trash
 Interior Cleaning
 Transfer of Keys
 Final Contracting Closeout
 Supporting Documents

REGIONAL OFFICE PROJECT MANAGER______________________________

Appendix #4

SRM Project Submission Form (Used only for SRM Projects above $200K and all PM Contracts)
Project Information

Page: 1 of 3
Project Number:

Version Date: 08/14/2017

Project or Contract?:

Date and TimeStamp:

(region,district,mmddyy,hhmmss)

Region or District:

(Select either Project or Contract)

Project

Name of Person Submitting Project:

(pick from drop-down list)

Facility/ School Name:

Building Number/s:

(Use ES, HS, MHS, IS)

(one number per cell)

Current FCI:

Project Description:

(One per bldg. - Use Q-Report
to fill this out)

(Short)

Building RPUID
Notes:
Current Working
Estimate (CWE):

(one per bldg. Use Q-Report to fill this out)

$0

(CWE is Automatically Populated From Information Provided in
the Project Breakdown Section)

Notes:

Project Priority:

P-Code:

(Pick from drop-down list)

(Pick from drop-down list)

Is CWE Greater Than of
No - CWE is less
Equal to 50% or 70% of
than 50% of PRV
PRV? (select one):

Requirement (Basic Reason to Spend Money) and Project Description

PROJECT JUSTIFICATION - Why are we justified to spend this money?
>> Please state LifeCycle related (if applicable), however LifeCycle is not a justification <<

This Yellow Banded Section for DoDEA HQ Use Only:

School:

Approved by (DoDEA HQ):

Description:

CWE:

$0

Step #2: CLASSIFY YOUR PROJECT Tool (The orange cells below filled out for you):

Page: 2 of 3

Form 1391 Required (Y/ N):
If required insert here in green area:

Enter Cost Data Below to Include
Answering Yes/ No Questions to
Determine Project Classification

Project Classification:

No

(this is a tool and not the authority)

PROJECT BREAKDOWN (Compete Green Highlighted Sections as or if they apply)
**Each Project must include all work necessary to produce a complete and usable facility or a complete and usable improvement to an existing facility**

Project Category

% of Project

Category Details

Total Dollar Value

Repair: Defined as work to restore a real property facility, system, or component to such a condition that
it may effectively be used for its designated functional purpose, including equipment purchase and
installation required to complete repair. Demolition of a facility or a portion of a facility because the extent
of deterioration is such that it can no longer be economically maintained. Demolition of an excess facility.

$0

Construction: Defined as work that involves the acquisition, erection, installation, or assembly of a new

$0

facility; the addition, expansion, extension, alteration, functional conversion or replacement of an existing
facility; or the relocation of a facility from one site to another.

Maintenance: Defined as work required to preserve or maintain a facility in such condition that it may be

$0

used effectively for its designated purpose. This includes work required to prevent damage and sustain
components in order to ensure the maximum reliability and useful life of the facility or component.

Equipment Installation: Defined as acquisition and installation of equipment and appurtenances

$0

integral to the project. This excludes any equipment installation costs associated with work that falls in the
"Repair" category above.

TOTAL

0.0%

$0

PROJECT DETAIL YES/NO STATEMENTS
Statement

Answer Details

YES/ NO

This project is new construction or will increase the current GSF (gross square footage) of the current
facility.

NO

This project is intended to correct a deficiency that is life-threatening, health threatening, or safetythreatening.

NO

This project is for a single facility or a group of interdependent facilities. Facility is defined as a building,
structure, or other improvements to real property. Interdependent facilities are defined as facilities which
are mutually dependent in supporting the function(s) for which they were constructed (i.e.: an airfield
consists of runways, taxiways, ramp and lighting in order to be complete and usable).

YES

Step #3: COORDINATION - (Answer each section below using the provided drop-down list)
COORDINATION TO CONSIDER

COORDINATION TO CONSIDER

COORDINATION TO CONSIDER

Other CONSIDERATIONS

Cleared with Security:

N/A

Cleared with
Education:

N/A

Cleared with IT:

N/A

21st Century Design:

N/A

Cleared with Safety:

N/A

Cleared with
Environmental:

N/A

Cleared with LOG:

N/A

Ed-Specs/ Master-Plan:

N/A

Cleared with Fire
Department:

N/A

Work Order Request
Submitted to
Installation:

N/A

Cleared with Real
Property:

N/A

Asbestos Free Letter:

N/A

Coordination Notes:
(optional)

Step #4: INDEPENDENT GOVERNMENT ESTIMATE (IGE) - One Page Max.

Page 3 of 3

REQUIRED SIGN-OFF
Project Submitter:
(type name)

Regional FSRM Program Mgr.:
(type name)

SIGN-OFF NOTES

Appendix #4

10 USC 2802- MAJOR MILCON

10 USC 2805- MINOR MILCON

10 USC 2811- REPAIR

~Paid with MAJOR MILCON FUNDS

~Paid with either O&M Funds or MINOR MILCON Funds
~Costs include "Construction" and "Equipment Installation"

~Paid with O&M Funds
~Costs include "Repair" and "Maintenance"

$3M + Non Life/Health/Safety -----> MAJOR MILCON FUNDS
$4M + Life/Health/Safety -----> MAJOR MILCON FUNDS

$1M or less ----> O&M Funds
$1M to $3M Non Life/Health/Safety ---> MINOR MILCON FUNDS
$1M to $4M Life/Health/Safety -----> MINOR MILCON FUNDS

Up to $7.5M Authorized
Over $7.5M requires Congressional Notification
~No New Square Footage allowed
~No Construction allowed
~Must be for a single facility or interdependent facilities

Appendix #4
SRM Projects $200K and under ONLY - for HQ review and request FAD (not for recurring contracts)
Region

District

School

Project Priority

P-Code

Send in Bulk please (not one-by-one if possible)

Project Description (Short)

CWE

Total:

0

Notes

Appendix #5

Industrial Control Systems
Property Categorization Scorecard
Operational Server

Real Property

Network Time Synch Appliance
Access Control System

Real Property Installed Equipment (RPIE)

Firewall Appliance
ENERGY MONITORING and CONTROL SYSTEM

Monitor/Keyboard/Mouse
Virtualized Server Host
Intrusion detection/prevention
Storage Area Network (SAN)

Personal Property (Navy)/Collateral Equipment
(MCICOM)

Ethernet Radio
(only ICS traffic)

Uninterruptable Power Supply

Computers
OUTSIDE A CONTROLLED BUILDING / UTILITY
INSIDE A CONTROLLED BUILDING / UTILITY
FACILITY POINT
OF CONNECTION

BUILDING / UTILITY CONTROL SYSTEM
Part of the facility’s PRC

1

Internal Use
Software on
Servers and
network
components

Network Switches

Control Center
(The Building)

Supervisory
Controller

Linear Asset (only ICS traffic)
Installation Router
aka: Network Device

Ethernet Radio
(only ICS traffic)

Supervisory
Controller

AMI Meter
Sensors

Actuators

Internal Use
Software
on DDC
components

Sensors

DDC
Direct Digital
Controls

Actuators

Internal Use
Software
on SCADA
components

SCADA
Supervisory
Control and Data
Acquisition

Supervisory
Controller
Ethernet
Radio

Title/Group/Section, etc.

Electrical System
Protective Relay

Camera
Utility system
monitoring camera

Appendix #5
Flow Chart to Determine if Installed Equipment, Components, and/or
Systems are classified as “Real Property Installed Equipment (RPIE)”
No

Is the equipment or
component attached
or builtinto/on/upon a real
property facility?

Unsure

Yes
The
equipment or
component
IS NOT
RPIE;
account as
PPE.

Contact local Real Property Accountability
Officer (RPAO).
Gather supporting documentation (photos,
project information, funding source, as-built
drawings) to support the formal property
classification process.

Is the equipment necessary for the facility
to be complete and usable, regardless of
end-user or installed personal
property/furnishings?

Requires a single question in subroutine to be YES.
No

Is the equipment, component, or
system included in the
Replacement Unit Cost or
Sustainment Unit Cost?

Is the equipment, component, or system
required by DoD facility criteria (UFC, MILHDBK, service specific, etc.), based on a
proposed or authorized work proposal?
Yes

The equipment or component
IS
RPIE
**FOR SYSTEMS SEE DIAGRAM & EXCLUSIONS **

Unsure

Appendix #5

RPIE
Item

Definition and Qualification as Real
Property/Installed/Built In Equipment

Scoreboards (Outdoor)

Large stage curtains that are opened electrically or mechanically,
including associated hardware to operate.
Lockers which are Relocatable, free standing.
Includes associated equipment items required for use (receivers, LNB,
Mounts, etc.)
Wall lockers permanently installed during construction in
hallways/locker rooms for student use
Only if permanently affixed to the floor by screws or Bolts.
Only those installed with a control cable and remote control cable.
Portable scoreboards do not meet the criteria.
This is typically an outside structure. Essential to the function of the
property being used as an Athletic Field for competition.

Forward fold ceiling mounted backstop

Essential for the operation of the gymnasium if permanently installed.

Auditorium Curtains
Lockers
Satellite/Over Air Cable Television Dish or Antennas
Wardrobes/Lockers
Theatre Chairs
Scoreboards (indoor)

Clarification or Notes

DoDEA: Consider built-in infrastructure for security system as RPIE (i.e.
door hardware, network connections (CAT5/6), door controllers, low-volt
power supplies (access controller), high-volt power connections, and
conduit). Headend and control devices only. Conduit, wiring, j-boxes
considered RPIE.

Electronic Security System (ESS) equipment for the following:
Intrusion Detection Systems (IDS), Access Control Systems
(ACS), and video assessment/surveillance systems
sometimes referred to as Closed Circuit Television (CCTV).
PA Systems
Intercom Systems
Clock Systems
Telephone Systems
CCTV
Electronic Marquee
UPS systems (for real property, non-portable)
Auditorium/Theatre Built In Equipment
Mass Notification System (MNS)
Defibrillator Station, Wall Mounted
Adjustable loading dock levelers
Auditorium/Theater built-in equipment (stage, railings, stage
curtains/drapes, seating, light bars, overhead prop supports,
speakers, screens,)
Chalkboards and Whiteboards (Generally used in education
and training facilities and conference rooms.)

stage, railings, seating, overhead prop supports, speakers integrated into
walls and ceilings

Stage Curtains/Drapes, Light Bars, speakers that are removable, screens are
organizational equipment

Permanent recessed cabinet.

Like a fire hose in a cabinet, a defibrillator would be personal property. A
recessed cabinet that houses it would be RPIE.
if permanently installed only;

not lights, drapes, curtains Highlighted Items - RPIE
Only if fully integrated into the building. Portable chalkboards do not meet
these criteria.[Does screwed to the wall equal "fully integrated into the
building"? Or, are those that are mounted on a wall considered
"portable"?]

Intercom Equipment

Although built in, this equipment is not essential to the operation of the
building. DoDEA considers built in intercom systems to be RPIE as
essential for operation of a school. Except where part of Mass Notification
and integrated into building fire alarm system

Elevators
Laboratory sinks, tables and benches (built-in)
Postal lock boxes (built-in)
Pull-out seating/bleachers
Rear projection screens
Stadium Seats
Storage bins (built-in)
Cold Storage Plant
Vault
Bedside headwall units (built-in)
Benches (built-in)
Bleachers (built-in)
Bookcases (built-in)
Cabinets (built-in).
Cabinets, casework, kitchenette (built-in)
Canopies (walkway/entrance, may be fabric)
Carpet (Primary Floor Covering)
Closets/Wardrobes (built-in)
Air curtain (entrance weather bearer)
Work surfaces (built-in desks, tables, counters)
Door lock hardware
Drinking water coolers (built-in)
Fixed seating
Hardware and fixtures for handicapped accessibility
Ladder (affixed)
Lockers (built-in)
Paging systems
Shelving and racks (built-in)
Lift system/platform assembly (built-in)
Dedicated power distribution
Electrical components (built-in electric lighting fixtures and
power utilization, and distribution equipment)
Emergency (or back-up) generators affixed as a permanent
part of a facility
Uninterruptible power system which supports primarily real
property loads
UPS systems (for real property, non-portable)

Essential in postal facilities and typically built in during the construction
phase.
Seating that is fastened to the wall and/or floor and cannot be typically
removed and relocated with common hand tools.
Only if integrated into the building; portable screens are not RPIE.
Only if permanently affixed to the structure. Only if permanently affixed to
the structure.
If permanent
Cold storage equipment, such as refrigeration, compressors, pipes,
valves, tanks, controls, etc., and all equipment necessary for functional
operation.
Only if it is built-in
If easily removed; not RPIE
If easily removed; not RPIE
If easily removed; not RPIE
If easily removed; not RPIE
If easily removed; not RPIE
If easily removed; not RPIE
if permanently fixed If easily removed; not RPIE
finishing (agree, it's no different than wallpaper over sheetrock, it's a finish
that's part of the floor) If easily removal; not RPIE
If easily removed; not RPIE
Built-in.
Not cypher locks or x-09

Only in integrated in fire mass notification, if not org equipment
If easily removed; not RPIE
Unless powering org equip
Unless powering org equip
If it is only supporting PPE; then it is PPE

Cabinets for fire extinguisher and hose reel (built-in or wall
mounted)
Dry pipe systems

built-ins not wall mounted
If part of the building system

Fire alarm and detection systems including built-in cabinets
Fire Alarm System and detection systems software

Only software that if not installed would render the system inoperable

Fire pump (non-portable)
Fixed Fire Protection Systems (i.e., sprinklers)
Hard wired Fire alarm systems
Hard wired smoke detectors

Prefabricated (moveable/operable) partitions

Prefabricated floor to ceiling partition walls using ceiling and floor
channels (tracks) such as the Hauserman Privacy Panel System.
However, the attached or unattached work surfaces (tables, deck and
credenzas); storage (shelves and drawers) lighting and electrical
accessories are EAID. DODEA: Moveable/operable partitions are
essential for the operation of 21 Century schools.

Dishwasher

Built-in pot, pan, and serving ware washing equipment. DODEA: Food
Service Equipment that is affixed to real property may be considered
RPIE if the following applies: services of one or more tradesman
(electrician/plumber, gas-fitter) or specialized tools are required to effect
the disconnection of the utility from the unit (ie hard wired). This
clarification applies to equipment as ordered/provided by the
manufacturer. No equipment will be modified after delivery and prior to
installation that would allow a different funding source to be utilized.

Dishwasher and pot and pan washing equipment (built-in).
Galley equipment (built in, hard plumbed, ex. steam kettle,
scullery, grease traps, overhead vent, walk-in room
refrigerators and reefers)
Garbage disposal unit

Meat cutting equipment.

Considered RIPE in all cases where the installation is part of the plumbing
waste stream as part of a built-in sink assembly and/or casework array.
PPE Org equipment Food Service Equipment that is affixed to real
property may be considered RPIE if the following applies: services of one
or more tradesman (electrician/plumber, gas-fitter) or specialized tools are
required to effect the disconnection of the utility from the unit (ie hard
wired). This clarification applies to equipment as ordered/provided by the
manufacturer. No equipment will be modified after delivery and prior to
installation that would allow a different funding source to be utilized. Only
when built-in, hard wired and mechanically fasten to the floor.

Pot and pan washing equipment.

Range canopies
Refrigeration equipment (built-in)
Walk-in Refrigerators
Waste disposers

Org equipment Food Service Equipment that is affixed to real property
may be considered RPIE if the following applies: services of one or more
tradesman (electrician/plumber, gas-fitter) or specialized tools are
required to effect the disconnection of the utility from the unit (ie hard
wired). This clarification applies to equipment as ordered/provided by the
manufacturer. No equipment will be modified after delivery and prior to
installation that would allow a different funding source to be utilized.
With exhaust systems
"
Only those built-in, complete with operating unit, typically at time of
construction. "
"

Appliances

DODEA: Food Service Equipment that is affixed to real property may be
considered RPIE if the following applies: services of one or more
tradesman (electrician/plumber, gas-fitter) or specialized tools are
required to effect the disconnection of the utility from the unit (ie hard
wired). This clarification applies to equipment as ordered/provided by the
manufacturer. No equipment will be modified after delivery and prior to
installation that would allow a different funding source to be utilized.

Auditorium curtains

Large auditorium/theater stage curtains that are opened electrically or
mechanically. Typically built-in as a part of the facility during construction.

Ceiling Fan
Comprehensive Interior Design (CID)
Scales
Gym divider curtain
Playground equipment
Access control islands for gate entry
Active Vehicle barriers (built-in)
Force Protection Equipment
Gates/Turnstiles (built in)
Guard booths, Overwatch and firing positions (built in)
Interior Mass Notification systems (MNS)
Outdoor camera poles and towers
Passive Vehicle barriers (built-in)
Traffic control drop arms (built-in)
Signs and markings for boundary, area, building room, and
unit identification
Air conditioning (central or built-in systems, not including
window units)

Structure related only.
Only those built-into a facility.
Only permanently installed dividers. Removable or portable curtains do
not meet the criteria.
Equipment permanently sited and installed in concrete foundations.
Includes slides, swings, seesaws, and similar equipment.
permeant only not scanners pop-up barrier and associated equipment PPE and the structure is RP
PPE and the structure is RP
Permanently installed bollards, drop-arm barriers, tire shredders, and popup barriers are RPIE but not alarms, cameras, radar, scanners, card
readers, mobile/ repositionable tire shredders and barriers
required for function of faculty
Only if tied into fire alarm End Use Items - Equipment
Must be permanent

Not CRAC units Built-in Central System

Air dryers/compressors
Air handling units

Permanently installed for other than communication lines and essential to
the operation of the facility.
Air and ventilating units; permanently installed and typically installed
during construction.

Compressors

Only those permanently installed at time of construction and required for
the essential operation of the power system for the facility...

Dehumidifiers

Only those built-in, but not an integral part of an air conditioning system.

Electronic air cleaners

Provided they are permanently attached and integrated into the facility.
Removable, re-locatable equipment does not meet the criteria.

Evaporative coolers
Fans
Intercom systems
Mass Notification
Master Clock Systems
Master Lock Systems
Projection screens

If permanently installed only; portable window units do not meet the
criteria.
Only those permanently installed induced draft ventilating fans.
GE Must be tied into fire system
Mass Notification which has been added to existing Fire Alarm and
Paging Systems
Essential to the operation of the facility. Typically built in during
construction.
Essential to the operation of the facility and typically purchased during
construction for the building.
Only those projection screens permanently installed as an integral part of
the wall and/or electrically wired to circuits in the building (other than plugin) are RPIE.

Water filtration system (hard plumbed)
Vehicle Charging Stations
Physical Access Control Systems (PACS)
Vehicle Access Barrier System
Electronic Clock Systems
Irrigation System
Potable Water Chlorination Systems (PWCS)
Reverse Osmosis Water Control System
Shade Control System
Utility Metering System (Advanced Meters, AMI, etc.)
Biometric System/Card Reader

Not essential to function of a facility DODEA: Built-in Infrastructure
for card reader included as RPIE Consider as RPIE when installed
as part of built-in building access control systems.

Appendix #5

Personal Property
Item
Lockers
Portable Air Conditioners
Satellite/Over Air Cable Television Dish or Antennas
Air Conditioning (Specialized) for stand alone equipment
Filing Cabinets and portable safes
Furniture and Furnishings
PA SYSTEMS
INTERCOM SYSTEMS
CLOCK SYSTEMS
TELEPHONE SYSTEMS
CCTV
DUGOUTS BASEBALL/SOFTBALL
MARQUEE
UPS SYSTEM
Portable re-locatable or removable hoists
DC power supplies, switches (not built-in)
Portable generators
Portable Transformers (except for major skid mounted
transformers for piers or wharves)
Power cables (portable)
Venetian blinds and window shades

Definition and Qualification as Personal
Property/Collateral Equipment/Built In Equipment

Clarification or Notes

Lockers which are Relocatable, free standing.
If strictly portable and easily Relocatable
Includes associated equipment items required for use (receivers, LNB,
Mounts, etc.)
Air Conditioning specifically installed to provide cooling for equipment,
not comfort cooling for personnel.

These are portable and do not meet the criteria for RPIE.
GE

Uninterrupted power system which supports mostly personal
property such as computer or telecommunications equipment
Uninterruptible Power Supply (UPS)
Key Control systems (Electronic card key entry systems;
Special cipher locks for Secure Areas)
Defibrillators
Fire extinguishers and hose reels (portable)
Demountable partitions.

Org equipment, reference security requirement

Moveable/operable partitions used in DoDEA facilities are integral to
providing an operable school and are considered RPIE.

Furnishings, including rugs
Furniture.
Modular office furnishing with or without hanging furniture
Prewired workstations.
Systems furniture

By definition, removable and not essential to the function of the building.

Systems furniture workstations
Composters

These are generally equipment in food areas. Even though built into the
facility, they are not essential to the operation of the building.

Food service equipment (portable)
Ice making machines

Ovens and furnaces

Ovens and furnaces.

Refrigerators (not walk-in)
Steam tables
Walk-in coolers - if free standing
Appliances
ATG
Bicycle storage lockers
Dryers
Filing cabinets and portable safes
Laundry Equipment

Public Address Equipment

Small Arms Ranges
Sound control rooms that can be dismantled and reassembled
with common hand tools
Wall clocks (unless hardwired to facility electrical service).
Intrusion detection systems (Intrusion Detection System or
Joint Services Interior Intrusion Detection System
Steam cleaning equipment
Blanking equipment.
Blast furnaces
Blasters and roto blasters.
Drills.
Electronic repair laboratory and shop equipment
Forges.

Food Service Equipment is PP where none of the following applies:
services of one or more tradesman (electrician/plumber, gas-fitter) or
specialized tools are required to effect the disconnection of the utility from
the unit (i.e. hard wired). Only when not hardwired or plumbed as an
integrated building component.
Food Service Equipment is PP where none of the following applies:
services of one or more tradesman (electrician/plumber, gas-fitter) or
specialized tools are required to effect the disconnection of the utility from
the unit (i.e. hard wired). Only when not hardwired or plumbed as an
integrated building component.
Kitchen/dining room equipment. These are EIAD.
Not built in or an essential part of the facility.
Refrigerators, washers, dryers, etc.
Not Personal Property; should be classified as RPIE or RP. It is
permanently mounted to the tank and leaves a hole in the roof of the tank
if removed. (See Photos------->)
These are EIAD, not essential, and typically re-locatable.

These are not essential to the function of the building. DoDEA: built in
public address system is essential for the operation of a school and is
considered RPIE by DoDEA. Except where part of Mass Notification and
integrated into building fire alarm system
Exception: concrete pad and firing positions. DoDEA constructs indoor
firing ranges as part of the JROTC program. Target/trap system is PP, but
supplemental lighting and acoustical treatments should be RPIE.
Portable and not essential to the function of building.
DoDEA Built in Master Clock systems, interface and hardware usually
included as RPIE
Headend and control devices only. Conduit, wiring, j-boxes considered
RPIE.

Heat treating machines
Jigs.
Lathes.
Metal plating equipment.
Molders
Paint Booths
Paint sprayers
Presses
Printing presses and related equipment.
Punches
Riveters.
Sawdust collector
Sewing machines
Sheet metal equipment.
Shop equipment
Stamping and cleaning equipment.
Vats
Wash tanks
Welding machines.
Woodworking equipment.
Mezzanine, modular

Shop equipment that is not essential to the function of the building.

These are re-locatable and not typically built in.
These are portable and do not meet the criteria for RPIE.4 These
facilities are purchased or leased as equipment and remain within the
control of the user.

Portable buildings (also known as re-locatable and temporary
facilities)
Air Compressors supporting other items of personal property.
Air Conditioning (Specialized) for stand alone equipment
Mechanized material handling systems
Portable air conditioners
Portable water chillers
Projection Screens that are attached to the ceiling by screws
Window air conditioning units
Automated Data Collection
Automated Data Processing (ADP) equipment
Automated data processing equipment.
Automated data processing systems
Cable television headend equipment, monitors and cable
boxes.
Computers, servers
Educational television systems.
Local Area Network (LAN) equipment and cables.
Local Area Network equipment and cables
Monitors/flat screens for television purposes
Monitors/flat screens, projectors, smart boards for use with
computer systems

Only portable
Air Conditioning specifically installed to provide cooling for equipment,
not comfort cooling for personnel.
These are not essential to the function of the building
If strictly portable and easily relocated.
These are portable and not essential to the function of the building.
These are not ‘built in’ and can be relocated with common tools.

Routers, switches and hubs
Satellite Cable Television antennas
Supervisory Control and Data Acquisition and multi facility
Energy Monitoring Control Systems
Telecommunication equipment inside closets and switch
rooms
Telephones
Telephones, cabinets and cabling
Telephones, cabinets and Cabling.
Video Teleconferencing (VTC) systems
Voice, video, and data equipment

These are not essential to the function of the building.

