
 
Multidimensional Administrator Performance Appraisal (MAPA) 

Task Group 
Facilitator and POC:  Carol Drechsel 

 
Objectives:   
1. To review the current (2003) DoDEA performance appraisal instrument for principals 
and assistant principals and to make recommendations for additions, deletions, and/or 
revisions. 
2. To develop resources to assist administrators to implement and use the MAPA efficiently 
and productively. 

 
Task Group Members 

 

District Member Location 
 

Bavaria 
Debbie Strong 
Principal 

 
Garmisch ES/MS 

 
Heidelberg 

Frank Roehl 
Superintendent 

 
Heidelberg DSO 

 
Isles 

Gael Coyle 
Principal 

 
Alconbury MS/HS 

 
 
 

Japan 

Paula Miller 
Assistant Superintendent 
 
Chris Racek 
Principal 
 
Mary Leinard 
Principal 

 
Japan DSO 
 
 
Sasebo Elem. School 
 
 
Yokota Middle School 

 
Kentucky 

Jennifer Halley 
Assistant Principal 

 
Jackson ES, Fort Campbell 

 
North Carolina 

Dewanda Sholar 
Principal 

 
Brewster Middle School, Camp Lejeune 

 
 
 

Headquarters 

Ed Banka 
Assistant Director, 
Human Resources 
 
Allen Haymon 
Leadership Development 
 
Carol Drechsel 
Professional Development  

 
DoDEA Headquarters, HR 
 
 
 
DoDEA Headquarters, PD 
 
 
DoDEA Headquarters, PD 

 

Continuous Improvement:  Kaizen 


