
School Advisory
Commit tee Training

SY20-21



When good meet ings go bad...

Presenter
Presentation Notes
Facilitator: 						Time: 30 seconds

Say: This video shows when a heated debate in Turkish parliament got out of hand a few years ago.  It underscores the importance of clear process for debate and instruction, and approaching issues with a collaborative spirit to achieve common goals.  One of the reasons for this training is to help provide a forum for discussion, and to share guidance and best practices, to set your SAC up for success as you move into the new year.

Do: Play 20 seconds of the video: https://www.youtube.com/watch?v=Vi96f4v5iC0 


http://www.youtube.com/watch?v=Vi96f4v5iC0
http://www.youtube.com/watch?v=Vi96f4v5iC0


Learning Object ives

Understand the role of the SAC

Describe SAC requirements

Successfully execute SAC duties to 
enhance educational outcomes

Presenter
Presentation Notes
Facilitator: 						Time: 1 minute

Say:
By the end of this training, we want everyone to understand the role of the SAC as it relates to the advisory capacity at the school and how it fits into the larger council/committee system within DoDEA schools.  The overarching goal is to arm you with the information to successfully execute the SAC duties and enhance collaboration and educational outcomes at your school.  Also, there are some new SAC requirements that DoDEA put out, including timelines for public engagemetn and announcements and posting meeting minutes online that we want to highlight as we move into the new school year.

Do: 





Session Materials

SAC Resources Webpage

Handouts

https://www.dodea.edu/pacific/about/sac.cfm

Presenter
Presentation Notes
Facilitator: 						Time: 1 minute

Say:
There is a new SAC Resources Webpage.  All materials discussed during this training, including this presentation, reference documents, and templates, are all located on this website and can be accessed whenever you need to refer to them.
You also have two handouts: Robert’s Rules of Order summary sheet and the Elections Procedures Sheet.

Do: 
Hand out hard copies of Robert’s Rules of Order summary sheet and the Elections Procedures sheet.


https://www.dodea.edu/pacific/about/sac.cfm


Purpose of the SAC

Advise Leadership

Foster Communications

Facilitate Problem Solving

Presenter
Presentation Notes
Facilitator: 						Time: 1 min

Say:
One of the key purposes of the SAC is to advise the principal and installation commander on policies & programs in their purview.  Some of the things the SAC does not have authority to direct the principal to take a certain action, the committee serves in an advisory capacity. 

The SAC also helps foster communications among administrators, military leaders, parents, and students.  You’re a critical part of the school community, creating a forum to share issues and ideas.

Finally, the SAC creates a coordinated process to address and resolve issues at the lowest level.  The SAC facilitates problem solving and recommends action to appropriate officials. 
�Do: 





SAC Policy Guidance

Dept of Defense Instruction 1342.15
Dec 7, 2012

DoDEA Admin Instruction 1358.01
March 31, 2020

Presenter
Presentation Notes
Facilitator: 						Time: 30 seconds

Say:
These are the two guidance documents that establishes DoDEA SACs and outlines their functions and requirements.  The new DoDEA Administrative Instruction came out in March 2020, so for those of you who were on the SAC last year, there are some new requirements we will highlight today.  Also, both of these policy documents can be found on the SAC webpage.

Do: 




What topics do SACs address?

√

√

√

√

√

School policies & administrative procedures

Instructional programs

Allocation of resources

Student standards of conduct

Base-related topics that impact students

X

X

X

Personnel practices or policies

Compensation

Employee grievances 

Internal management of DoDEA

X

X Fund Raising

7

Presenter
Presentation Notes
Facilitator: 						Time: 2 minutes

Say:
SACs are designed to promote communication, facilitate problem solving, and recommend action on programs and policies that impact students. This includes school & administrative policies, educational programs, allocation of resources, student standards of conduct, and topics that are overseen by the base.  Base-related topics include facilities, meal program, medical services, and base access.

SACs are not designed to address internal DoDEA personnel policies, such as compensation or employee grievances.  Those should be dealt with using the established chain of command.  For example, if a parent has an issue with a teacher, they should bring it up to the teacher first, then if its not resolved, the principal.  If an employee has an issue they should also use their established chain of command, starting with their supervisor.

SACs cannot fund raise.  The PTAs/PTOs can support fundraising efforts.

Do: 




Act ivity 1

• Review the six topics presented and determine whether it would be 
appropriate for the SAC to address them or refer them.

Request from PTA to support upcoming 
fundraising event

Issue related to parent drop off lane 
safety

Teacher performance Concerns related to curriculum

Concern over lack of resources School Meal Program

8

Presenter
Presentation Notes
Facilitator: 						Time: 5 minutes

Say:
Now we will walk through the six different topics and discuss whether the topic is something that would be addressed by a SAC or not.  If not, where would it be referred?

Do: 
1. In Person/Low Tech Option: Print out paper with all six topics on it.  Cut up into strips and have the SAC sort into two piles of issues that SAC would address and issues that SAC wouldn’t address; present and discuss findings.   
2. High-Tech Option: Display topics on slides and rotate member discussion on each topic. Have each member identify whether their topic is something that would be addressed by the SAC or not.  If not, who would they refer it to?





• Improved parking lot 
safety

• Added speed bumps

• Reduced speed limit

• Addressed traffic 
pattern

• Requested support 
from base 
commanders

• Established 
procedures to reduce 
lunch lines

• Addressed concerns 
regarding quality of 
meals, changes in 
place for next SY

• Addressed request for 
healthier alternatives

Recent  Pac Region SAC Successes

• Improved 
communications

• Established social 
media accounts

• Created school 
newsletter email

• Developed 
community outreach 
program

• Recommend new 
clubs

• Initiated reading 
program

• Recommend an after 
school bus for school 
clubs/activities

• Increased resources 
for music program

Presenter
Presentation Notes
Facilitator: 						Time: 2 minutes

Say: SACs make a direct difference in raising and addressing areas for improvement.  Here are some highlights from Pac Region from the past few years that tackle areas such as vehicle safety and the meal program.  SACs have also helped expand communications to the school community.

*Principals-highlight any accomplishments of your specific SACs here as appropriate*

Do: 




DoDEA Council/Commit tee Relat ionships

Dependents Education Council/
DoDEA HQ/Pacific Theater Education 
Council

Installation Advisory Council (if applicable)

District Advisory Council (if applicable)

Regional Advisory Council

School Advisory Committee

*Includes SAC reps

*Includes SAC reps

*Includes SAC reps

Presenter
Presentation Notes
Facilitator: 						Time: 1 minute

Say:
This slide shows the relationship amongst the various DoDEA councils and committees.  The established chain highlights issues get raised.  As you can see, SAC representation is included on other councils to ensure SAC input from the local level is included.

Do: 




SAC Composit ion

• Elected 
Parent/guardian/sponsor(s)

• Elected DoDEA employee(s)

• Elected DoDEA student 
(HS SACs only)

Voting Members

Non-Voting Members
• The principal or designee
• The military installation commander 

or designee (SLO).
• A FEA representative
• Others

Presenter
Presentation Notes
Facilitator: 						Time: 2 minutes

Say:
Here is an overview of the voting and non-voting members for SACs.  As you can see, the voting members are parents and employees, with the exception of HS SACs, who elect a student rep as well.  
-There should be equal representation between number of parents and employees on the SAC.  The next slide will talk about specific SAC size guidelines.
-Only one family member at a time may serve on a SAC
-A person cannot simultaneously be a member on more than one SAC
-Membership is strictly voluntary and members will not receive compensation

Do: 



SAC Size Guidelines

2-4

4

6

8

10

Student Enrollment 1-150

Student Enrollment 151-300

Student Enrollment 301-500

Student Enrollment 501-800

Student Enrollment 801+

Presenter
Presentation Notes
Facilitator: 						Time: 30 seconds

Say:
Here is a quick snapshot of SAC size guidelines based on student enrollment at your school.  The size guidelines may be amended, as necessary, if determined by the SAC.

Do: 



Member Roles & Responsibilit ies

Attend all meetings

Actively participate 
in discussions

Frequently seek 
input from 

constituents, and 
keep them informed

Remember you 
represent the 

school and your 
community groups

Attend DAC 
meetings

Presenter
Presentation Notes
Facilitator: 						Time: 2 minutes

Say:
SAC members have some key roles and responsibilities.  This includes attending all meetings and actively participating in discussions.  We want to hear from you.  Also SAC members are a representative of their constituencies, so please frequently seek input from your community and keep them informed of SAC activities.  Finally, voting members must also participate in the District Advisory Council.  Each school SAC is given two votes on issues raised for vote at the District Advisory Council.

Do: 




Act ivity 2

• As a SAC member, what are ways 
to engage your constituents to 
solicit their input and get the word 
out about SAC events?

• As a member of a community, 
what are some ways that work best 
to get you activated?

• How do you facilitate constructive 
engagement?

14

Presenter
Presentation Notes
Facilitator: 						Time: 4 minutes

Do: 
-In person/low-tech option: Open forum discussion of the three questions.
-High-Tech Option: Create Slido or Google Form for people to capture and share ideas.  Can be archived for future reference.
 
Say:
As previously mentioned, engaging with your community is a critical part of ensuring you represent their interests in the SAC.  Let’s take some time now to walk through some discussion questions and brainstorm about ways to actively engage community members as we kick off this new school year.






SAC Officers

Chairperson

Secretary

Vice Chairperson

Eligibility & Elections

Presenter
Presentation Notes
Facilitator: 						Time: 2 minutes

Say:
SACs have three elected officer positions: Chairperson, vice chairperson, and secretary.

-The Chairperson develops meeting agendas, facilitates meetings, refers matters as appropriate, oversees election process, prepares the annual report.
-The Vice Chairperson serves in the absence of the Chair and supports in the Chair’s duties.
-The Secretary is responsible for taking minutes and drafting all official correspondences and the End of Year Report.
-All SAC members are eligible to run for officer positions. Officers are voted on by the SAC membership.  Officer term is 1 year, with maximum of 2 consecutive terms. 


Do: 




Eligible 
Voters

Timeline

Term Length

SAC Elect ions Overview

Presenter
Presentation Notes
Facilitator: 						Time: 2 minutes

Say:
ELIGIBLE VOTERS: Who can vote for SAC members?  The electorate for each voting SAC seat shall be composed of the members of that community for that DoDEA school (ex: parents can vote for the parent SAC member, DoDEA permanent employees can vote for the DoDEA employee rep.).  An individual only has one vote so if they are a member of two electorates (i.e. a parent & employee) they need to select which one they want to vote for.

TIMELINE:  Elections can be conducted at the end of the previous school year, with members taking office on the closing day. Or elections can be conducted at beginning of SY, with members taking office no later than October 15.
 
TERM LENGTH: 2 year terms, 2 term maximum. Half the membership elected each SY for continuity. 


Do: 




SAC Elect ion Process

• Announce election & 
candidates

• In-person, secret ballot
• Deployed military can vote 

via email

• Tabulate & certify votes
• Publish results within in 48 

hours

Special Election

• Develop Plan
• Form Election Committee 
• Communicate Process & 

Solicit nominees

• Vacancies result in not 
having a quorum or equal 
representation

• Serve until the next regularly 
scheduled election

Election

Post-Election

Pre-Election

Presenter
Presentation Notes
Facilitator: 						Time: 4 minutes

Say:
We’re now going to walk through the election process.  This is a lot of information, please know that the Administrative Instruction and the Election Procedures Fact sheet are on the webpage when you need to reference them in the future. You do not need to memorize it now.

PRE-ELECTION: Prior to an election, the SAC should develop a plan for nominating SAC members and conducting elections.   4 weeks before an election, the SAC chair forms an election committee with at least 3 people.  None of the individuals in the election committee, including the DoDEA SAC Chair, may run in that election.  Individuals may be current members of the SAC, a parent, employee, SLO, or a high school student.  The election committee will ensure various modes of communication are used to ntify the SAC electorate of the nomination and election process.  The election committee will solicit eligible candidates.  Each SAC candidate must be nominated in writing by a member of the SAC electorate.

ELECTIONS: Two weeks before an election, announce the date, hours, location of election and the names of the candidate for each category.  1 week before the election, ensure all ballots ready and listed alphabetically in each category.  Elections will be in person, secret ballot.  Votes may be cast for a write in candidate if they are eligible for the position.  A voter may vote for as many candidates in their category as determined by the election committee.  So for example, if there are two parent seats open, another parent can select two candidates from the parent category.  Any ballots that exceed the maximum number of votes will be invalid.  Deployed military members may use email to cast a vote.  No one must disclose the vote of any absentee voters.

POST-ELECTION: The election committee will tabulate and certify the votes and publish the results within 48 hours.  When there is a tie, SAC membership shall be determined by flipping a coin in the presence of the SAC chair and the principal or designee.  Other candidates will be designated as alternate SAC members should they be needed, ranked in the order of most votes received.

SPECIAL ELECTION: Special elections shall be called by the SAC chair when there are a sufficient number of vacancies that result in not having a quorum (or equal representation of the voting categories).  The nomination and election procedures shall be the same as those for regularly scheduled elections.  Individuals elected by special election shall serve until the next regularly scheduled election.  

Do: 
-Refer SAC to the Election Procedures Fact Sheet handout.





SAC
Operat ions

COMMUNITY 
ENGAGEMENT
Chair must publicize 
information about SAC 
through multiple 
channels

DETERMINING GOALS & 
OBJECTIVES
In coordination with 
principal and others, set 
goals for the SY.

END OF YEAR REPORT

Submitted each year to 
District Superintendent 
by July 15.

PROCEDURES

Adopt a set of 
parliamentary rules (i.e. 
Robert’s Rules of Order)

BYLAWS

Establish bylaws for 
governing the SAC 
internal operations.

SUBCOMMITTEES

SAC members may form 
regular or ad hoc 
subcommittees for 
specific objectives

1

2

3

4

5

6

Presenter
Presentation Notes
Facilitator: 						Time: 2 minutes

Say:
On the slide are 6 key features of SAC operations.

Procedures: it’s important to follow a set of parliamentary procedures that govern your meeting operations.  Robert’s Rules of Order is the most effective way to do this.  We’ll talk more about this in a future slide.
ByLaws: Establish bylaws that govern your SAC internal operations.
Subcommittees: Regular or Ad Hoc subcommittees may be formed to tackle certain issues or address certain processes, such as elections.
Community Engagement: the SAC is for the school community.  How will we publicize information and let the public know how they can submit items for consideration?
Determining Goals and Objectives: Set goals for SY.  Look at what was unfinished from last year.
End of Year Report: Required each year by July 15.


Do: 




● Brainstorm objectives and goals for the year. 
• What topics were discussed but not 

resolved last year?
• What topics would make the most impact 

on educational programs?
• What topics can be successfully addressed 

at the school level?
• Other thoughts?

Act ivity 3

Presenter
Presentation Notes
Facilitator: 						Time: 5 minutes

Say:
Now we are going to take a few minutes to brainstorm the goals and objectives for this year’s SAC.  Are there any topics that were discussed but not resolved last year?  Are there any topics you’ve been thinking about that would have a great impact on educational programs at the school?

Do: *Principals-start from Last Year’s Goals/Objectives for your specific SAC.  Pull information from/share their End of Year report.*

In person/low tech option: Group discussion, someone identified to record ideas.
High-Tech Option: Slido or Google Form to capture and share ideas.





Guidelines for Successful Meet ings

Plan in Advance

Follow procedures & rules 

Set schedule & publicize

Presenter
Presentation Notes
Facilitator: 						Time: 2 minutes

Say:
In order for SAC meetings to be successful.  It is important to plan in advance.  As you explored in our last activity, it's very helpful to establish goals and objectives for the school year.  Also, have an agenda to keep the meeting on track and targeted, which we’ll discuss more in detail soon.

Follow procedures & rules-SAC bylaws establish these procedures, including now to address non-agenda items that arise during the meetings.

Establish dates and times for meetings and publish those in advance so people can plan accordingly.  For example, the first Wednesday of each month.  Establish clear meeting time frame, such as 1.5 or 2 hours.

-Agenda topics have priority.  Limit time for each topic addressed during open forum.  Limit side discussions.

Do: 




4 meet ings 
per SY at  a minimum

Meet ing Operat ions

Publicly 
announce the 

meet ing

Meet ings are 
open to the 

public.  

Meet ings must  
be during non-
school hours

Minutes posted 
online within 2 

weeks

Presenter
Presentation Notes
Facilitator: 						Time: 2 minutes

Say:

Now let’s take a look at a few of the guidelines for SAC meeting operations.  SACs should have a minimum of 4 meetings a year but the SAC Chair can always call for more meetings as needed.  Also all meetings are open to the public.  However, the SAC may go into a closed executive session if needed.

Meetings should be publicly announced-the date, time, and location-at least 1 week prior to the meeting. The SAC is for the school community and should be communicated as broadly as possible. Post it in school office and on marquee. The school can help promote through its social media channels.

Meetings must also be held during non-school hours for maximum opportunity for potential attendees.  

Within 2 weeks of the meeting, the official minutes shall be approved by the SAC members and provided to the principal and installation commander.  Approved minutes must be posted on the school website within two weeks of the meeting. 

Do: 




Meet ing Agenda

Propose Agenda

Publicize Agenda

Non-Agenda Items

Presenter
Presentation Notes
Facilitator: 						Time: 2 minutes

Say:
Every meeting needs to have a prepared and publicized agenda.  To begin, the Chair proposes an agenda for each meeting and shares with membership for approval. 

The final agenda must be available in school front office, base commander’s office, and on the school’s website at least 1 week before the meeting.  This gives parents the opportunity to attend the meeting if an agenda topic is important to them.

Items not on agenda can be brought up during open forum, but any SAC action/vote must be tabled until the next meeting.  An item brought forward during open forum cannot be acted upon or voted on if its not been published on the agenda.  This item could potentially be an item of which other parents would want to hear discussion.




Robert ’s Rules of Order

Parliamentary Procedures

Consider a Parliamentarian

Motions & Voting

Presenter
Presentation Notes
Facilitator: 						Time: 2 minutes

Say:
Parliamentary procedures: Robert’s Rules of Order is a universally accepted protocol for fair, efficient, democratic and orderly meetings. 

Motions & voting: familiarize yourself with the rules for making and seconding a motion.

Consider a parliamentarian: appointing a parliamentarian may be useful to ensure the procedures are appropriately followed.

** Need quick reference guide here




Robert ’s Rules of Order Rap

24

Presenter
Presentation Notes
Facilitator: 						Time: 2 minutes

Say:  Now let’s hear from a few folks that make Robert’s Rules of Order seem very exciting.
Do: Play video: https://www.youtube.com/watch?v=BznWaC1uhK4

http://www.youtube.com/watch?v=BznWaC1uhK4
http://www.youtube.com/watch?v=BznWaC1uhK4


Elevat ing Items for Considerat ion 

Review with 
school admin Approved by SAC Send to  DAC/  

District Sup

Recently Referred: Emergency Evacuation Procedures | Reviewing school schedule | Request for ASACS Counselors in MS

Presenter
Presentation Notes
Facilitator: 						Time: 2 minutes

Say:
Issues and topics can always be raised informally with school leadership and the installation command.  Informal communications do not require an official response but serves as a means of advising DoDEA and the installation on achievements and concerns.

For formal recommendations, the SAC voting members must vote to elevate an item through the DoDEA Chain of Command.  If the motion is approved, the SAC chairperson writes a letter to the principal describing issues and request to elevate the issue to the appropriate next level.  A vote is required to ensure there is consensus that an item is significant enough to elevate to the superintendent.

If an item cannot be approved or disapproved by the school principal, they shall be forwarded to the district or community superintendent who supervises the principal.  The district should reply in writing within 2 weeks.  If the recommendations can’t be approved or disapproved at the next level, it will continue to go up the chain to the region and HQ.

Any SAC may appeal a disapproval of a recommendation to the next level of review in DoDEA.






SAC Reflect ive Quest ions

How are you doing all you can to 
improve education at your school?

How much time & energy does the 
committee devote to educational 
outcomes?

Does your SAC believe that 
advocacy for all students is your 
primary responsibility?

How are you engaging your 
constituencies to gather their 
input?

Presenter
Presentation Notes
Facilitator: 						Time: 3 minutes

Say:
Throughout the year, these questions can help keep you on track.  Any others from the group?

Do:



Act ivity 4

● Let’s practice adjudicating an issue in a meeting format 
using Robert’s Rules of Order.

Presenter
Presentation Notes
Facilitator:                                                                              	Time: 5 minutes
Say:
Now we will participate using a scenario  putting into practice some of the meeting procedures we’ve discussed.  I will read a brief scenario for this activity.  Once the scenario is read, the SAC, with officers assuming their roles, will practice adjudicating the issue using Robert’s Rules of Order.  Please feel free to use your reference sheet as needed to raise the issue, discuss it, and make a motion.
Scenario: Bob Hope Primary School and Amelia Earhart Intermediate School parents have identified a safety hazard on Beeson Street on Kadena AB directly in front of the arrival and dismissal zones for both schools.  Drivers are making illegal U turns and not adhering to traffic signage causing unsafe conditions for students during the arrival and dismissal times.  You are part of the Bob Hope Primary School SAC.  This issue was previously discussed during a SAC meeting in an open forum and has now been put on the agenda for today’s SAC meeting. The School Advisory Committee will discuss (1) what the appropriate steps may be to begin addressing this issue, and (2) how will it be voted on and referred for additional action?
You have 5 minutes now to discuss the issue at your SAC Meeting.
[AFTER THEY ARE DONE DISCUSSING]
Real World: This real issue was approved for elevation by these SACs to the district level.  It was addressed through traffic safety working groups and collaboration with the base.  Now, thanks to the work by the SAC, Kadena AB has installed No-U Turn Signs and implemented greater use of radar machines to discourage speeding and illegal maneuvers. In addition to the formal recommendation by the SACs, there were also informal discussions with school, base, and district leadership to continue to work the issue and move it forward.
Do: Hand out the Robert’s Rules of Order Reference Guide.




End of Year Report

Meeting Dates

Highlights & Accomplishments

Goals & Objectives

Issues forwarded & issues for next 
year

Due NLT July 15 each year. Submit to Principal & District Superintendent.

Presenter
Presentation Notes
Facilitator: 						Time: 1 minute

Say:
By July 15 each year, SACs are required to submit an End of Year Report.  The End of Year Report should include the outlined elements.  The report serves as great resource to capture where you left off for the next year.

There is an End of Year report template on the SAC Resources Webpage.

Do: 



Wrap up/Evaluat ion

• School Name 
• Key take aways?
• What are your next steps? 
• What support do you need? 
• Questions? 

Google Form:
https://forms.gle/oVo3XpYEw3qNSL6a7

29

Presenter
Presentation Notes
Facilitator: 						Time: 1 minute

Say:
We now want to hear from you.  Please take a minute to access the Google Form link here, and provide information on your SACs next steps, what support you need from us, and what additional questions you may have.

Do: 
High tech Option (preferred): Have them fill out a google form.  *principals-the information submitted here will be downloaded and sent to you*
Low Tech Option: If there is no access to computers/phones, the audience can discuss and record responses.


https://forms.gle/oVo3XpYEw3qNSL6a7


Thank You

School Principal Contact Info

30

Presenter
Presentation Notes
Facilitator: 						Time: 1 minute

Say:
Thank you!

Do: 
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