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        DEPARTMENT OF DEFENSE EDUCATION ACTIVITY 
PACIFIC EAST DISTRICT SUPERINTENDENT’S OFFICE 

Unit 5072 APO AP 96328-5072 
 

 
MEMORANDUM FOR PEDAC Members/Director, DoDEA Pacific  
 
FROM:  HQ USFJ/J1   DoDEA Pacific East District 
        Unit 5068   Unit 5072 
        APO AP 96328                APO AP 96328 

 
SUBJECT:  Agenda for the Pacific East District Advisory Committee (PEDAC) 
 
1.  PEDAC Meeting Date: 18 NOV 2020 

2.  Dr. Judith J. Allen, DoDEA Pacific East Superintendent, and Mr. Patrick McEleney, Acting Deputy Director, 
Manpower, Personnel and Support, HQ USFJ/J1, co-chairs for the PEDAC.  Dr. Allen greeted everyone and opened the 
meeting at 1302. Meeting participants:  

PEDAC Leadership/Attendees  

Colonel Sean G. Barrett, USFJ/J1, Director (Absent) Dr. Judith J. Allen, DoDEA Pacific East, Superintendent  
Mr. Patrick McEleney, USFJ/J1, Acting Deputy 
Director 

Dr. Ronald Knight, DoDEA Pacific East, Community 
Superintendent, Yokosuka 

 Mr. Donald “Willy” Williams, DoDEA Pacific East, 
Community Superintendent, Yokota 

 Ms. Sylvia “Missy” Gingrich, DoDEA Pacific East, Chief 
of Staff  

 Mr. Paul Marconi, DoDEA Pacific East, Office 
Automation Assistant 

NAF Atsugi MCAS Iwakuni 
School Liaison Officer, Ms. Hannah McCarthy School Liaison Officer, Mr. Keith Carr 
Parent Representative, Ms. Tanesha Wallen  Parent Representative, Ms. Chelsi Everhart  

Misawa AB CFAS Sasebo 
School Liaison Officer, Ms. Lydia Rood  School Liaison Officer, Ms. Christy Johnson   
Parent Representative, Ms. Dena Smith Parent Representative, Mr. Shane Beener 
Assistant Principal Sollars ES, Ms. Peggye Wilson Principal EJ King MHS, Mr. Lorenzo Brown 
 Assistant Principal EJ King MHS, Dr. Lashaunda 

Norman 
CFAY Yokosuka Yokota AB 

School Liaison Officer, Mr. Bradley Schmid  School Liaison Officer, Ms. Michelle Crawford 
Parent Representative, Ms. Rebecca Hecker-Mosbruger 
(Absent) 

Parent Representative, Mr. Matthew Kuhl 

Camp Zama Principal Representatives 
School Liaison Officer, Ms. Lucinda Ward Elementary School Principal, Ms. Anita Magrath 
Parent Representative, Ms. Amelia Snyder Secondary School Principal, Mr. Hank LeFebre 
Principal Zama MHS, Mr. Hank LeFebre NEATA 
 Mr. Michael Adair, NEATA President 
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3. Introductions: Dr. Allen welcomed the group and thanked them for flexibility, patience and understanding as meeting 
format changed to virtual setting due to current situation. Ms. Gingrich gave short welcome remarks and asked each 
station to check-in.  All participants in attendance are listed above and those who did not attend are marked absent. Mr. 
Williams and Dr. Knight also gave a brief welcome from their locations and thanked everyone for their flexibility.  
 

Dr. Allen: Expressed great pleasure that all 20 schools are still conducting in-person learning in the brick and mortar 
buildings. Provided the dates that each complex opened for in-person learning. 
 

Dr. Allen welcomed Mr. Patrick McEleney and Mr. Mike Adair.  She thanked them for their support and partnership. 
 

4. PEDAC Minutes – 5 November 2019:  Dr. Allen asked if there were any issues or concerns with the previous 
PEDAC minutes.  There were no issues or concerns, so the minutes were approved as written and Dr. Allen proceeded 
with the next item on the agenda.     
 

5. Old Business: 
a. District Staff Updates 

• Ms. Wendy Cooley – DoDEA HQ – March 13, 2020 
• Dr. Gregg Mowen – Retirement – April 10, 2020 
• Ms. Sylvia “Missy” Gingrich, New Chief of Staff, ‐ April 13, 2020 
• Ms. Michelle Moore‐Robinson – Acting Community Superintendent 
• Mr. George Man, Principal, Iwakuni Middle School – Retirement – End of SY 19‐20 
• Ms. Katrina Watts, Assistant Principal, Yokosuka Middle School – Departing – End of SY 19‐20 
• District ISS: 
– Mr. Jeff Lofting, Educational Technologist – Departed February 4, 2020 
– Mr. Christopher Kimmey, New Professional Learning, Yokosuka – Pending PCS 
– Dr. John Rivers, New Professional Learning, Iwakuni – Pending PCS 
– Mr. Hoa Nguyen, New Educational Technologist – Pending PCS 
– Ms. Mari Jones, New PE/Health ‐ Pending PCS 
– CIL PPIS, Yokota – Vacant 
 

6. New Business 
• Dr. Ronald Knight – New Community Superintendent, July 2020 
• Mr. Donald “Willy” Williams – New Community Superintendent, July 2020 
• Dr. Jimmy Bowser – New Edgren MHS Principal, Nov 2020 
• Ms. Christine Young – New Edgren MHS Assistant Principal, Nov 2020 
• Ms. Anita Magrath – New Sollars ES Principal, Nov 2020 
• Dr. Edwin Munoz – New Arnn ES Principal, Nov 2020 
• Mr. Kevin Anglim – New MC Perry MHS Assistant Principal – Pending PCS 
• Ms. Katrina Watts – New Yokota West ES Principal – Sept 2020 
• Dr. Rebecca Villagomez – New Yokota MS Principal – Sept 2020 
• Ms. Marian Leverette – New Yokota HS Principal – Oct 2020 
• Ms. Hoai-My Winder – New Mendel ES Assistant Principal – Sept 2020 
• Ms. Michelle Moore-Robinson – Acting Ikego ES Principal - Nov 2020 
• Ms. Lydia Polanco – Acting Yokota HS Assistant Principal – Nov 2020  
• Mr. Nathan Rogers – Acting Lanham ES Principal – Nov 2020 
• Ms. Shannon Slattery – Acting Arnn ES Principal – Sept 2020 
• Dr. Frances Austin – Acting Mendel ES Principal – Sept 2020 
• Dr. Corey Algood – Acting Mendel ES Principal – Sept 2020  
• Dr. Catherine Yurica – Retirement from Ikego ES Principal – Oct 2020 
• Dr. Jacqueline Ashmore – Acting Sollars ES Principal – Nov 2020 
• Ms. Peggye Wilson – Acting Edgren MHS Principal – Nov 2020 
• Ms. Jason Goodwin – Acting Edgren MHS Assistant Principal – Nov 2020 
• Ms. Sharon Carter – Former Lanham ES Principal 2016-2020 – Passed Away 
• District ISS: 

– Dr. John Rivers, New Professional Learning, Iwakuni  
– Mr. Hoa Nguyen, New Educational Technologist  
– Ms. Mari Jones, New Regional PE/Health  
– CIL PPIS, Yokota – Vacant 
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Dr. Knight: Discussed new administrators to his complexes. Some are still in ROM but are eager to get started. Those 
administrators in the acting roles have done an extraordinary job so far and he thanked them for what they have done.  
 
Mr. Williams: Discussed new administrators to his complexes emphasizing there are a lot of changes that occurred in 
Misawa, Yokota and Sasebo. Some are getting out of ROM soon and are very excited to get into the schools and get 
started. Some of our new ISS’ have also started and are fully in their roles at this time. CIL PPIS only vacant. 
 
Ms. Gingrich: Discussed the differences of remote vs. virtual learning. The district went to remote learning last spring 
and was the best way to complete the school year due to COVID. Remote includes the same teachers from the classroom. 
VS is a separate, dedicated staff in which students enroll in VS. At the start of the 2nd semester, parents have the option 
to switch learning styles.  
 
Dr. Knight congratulated Sasebo ES on their Blue Ribbon Nomination from the spring. This recognition emphasizes the 
high quality of teaching and learning in that school and community.  
 
Patrick Buckley, former Principal of Sollars Elementary School, competed and won the Principal of the Year for the 
Pacific title last year. This title depicts a school leader who strives to create educational opportunities for all students and 
are pillars in their communities.  Mr. Buckley has transitioned to DoDEA Europe East and is serving as the principal of 
Ramstein Middle School. 
 
7. Installation Updates:  

a. Atsugi 

Ms. Hannah McCarthy provided the staff and student demographics for Atsugi Shirley Lanham ES. Topics 
discussed as follows: 

• Currently four (4) members on AD, expected to be back in early December 
• MFLAC requested but not yet here 
• PTO completing a mural in the school 
• School cafeteria has a time set in place for virtual students to enjoy lunch together 
• Meal Program serving 150 meals per day 

 
Goals 

• Garden dedication to Ms. Sharon Carter who passed away recently, more to follow 
• Gifted students helped designed a new playground, hope to get that project back on the agenda 
• COVID kids awareness team, discuss hand-washing, mask wearing, distancing, etc. 

 
Hot Topics 

• Sure-start/PSCD building roof construction, completion date March 2021 
• COVID/Fatigue: using the COVID Kid team to keep students motivated 
Dr. Knight asked about AFN time slot for COVID Kids team. SLO wasn’t aware but will check with 
Nathan Rogers to see if that is taking place. 

 

b. Iwakuni 
 
Mr. Keith Carr gave the update for Iwakuni. He briefed the staff and student numbers for Iwakuni ES, Iwakuni 
MS, MC Perry ES, and MC Perry HS. Topics discussed as follows: 

• Iwakuni schools held their elections for the school leader reps 
• Need for substitute teachers is very high right now 

 

Hot Topics 
• Iwakuni parents are pushing for a pre-K (4 year old initiative) and hope for this topic to be discussed at 

the Region meeting 
• Concerns for students mental health due to COVID-19 
• Perry HS soccer team recognized for Academic Excellence award. HS Art teacher won 2020 Mayor’s 

Award, which is the first winner in the schools’ history 
• E-sports: they are in the pilot phase of a extracurricular club for Gaming 
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Dr. Knight: very excited to see the E-Sport club taking shape and thank you for the wonderful things taking 
place at Iwakuni 

 
c. Misawa 

 
Ms. Lydia Rood gave the update for Misawa complex. She provided student enrollment and staff numbers for 
Sollars ES and Edgren MHS.  Topics discussed as follows:  

Sollars ES: 
• Completed boo-grams, sponsored by PTO 
• Ministry of Foreign Affairs (MOFA) event taking place in early December, uniting Misawa 

students w/ Japanese students 
 

Edgren MHS: 
• Volleyball recently approved as a sport 

 
Issues and Concerns  

• Parental involvement: they would like to be allowed into the schools to assist in any way possible. 
Hoping this can be looked at in detail so this can happen 

• Misawa also looking for substitute teachers 
Mr. Williams: we are hoping to have groups/parents allowed in the school. This went to the Region for further 
discussion. Misawa popcorn drive has been approved and will be taking place. 
Both Dr. Allen and Mr. Williams plan on traveling back to Misawa for the MOFA event 
 
 

d. Sasebo 

Ms. Christy Johnson gave the update for the Sasebo complex. She provided student enrollment and staff 
numbers for E.J King MS/HS, Sasebo ES, and Darby ES. Topics discussed as follows: 
 
Sasebo ES: 

• SASEBO ELEMENTARY SCHOOL HAS BEEN NOMINATED AS A BLUE RIBBON 
SCHOOL.  IT IS THE ONLY SCHOOL IN THE PACIFIC REGION THAT RECEIVED THIS 
DISTINGUISHED RECOGNITION. 

 
E.J. King MHS:  

• Remodeling of building 1618 and completed this past summer. Gym had all lighting replaced. 
 
Issues and Concerns  

• No hot topics or concerns at this time. 
 

e. Yokosuka 
 
Mr. Bradley Schmid gave the update for Yokosuka complex. He provided student enrollment and staff numbers 
for Sullivans ES, Ikego ES, Yokosuka MS, and Kinnick HS. Topics discussed as follows: 

 Ikego: happy students and parents 
 Sullivans: 1,100 students following COVID guidelines successfully 
 YMS: clubs and after school activities going very well 
 KHS: successful transition to CRC building, students can now walk 

 
Issues and Concerns 
-hoping to put through waivers for military command sponsored travel 
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-USS Reagan just returned, addtl. 5,000 people on base, more traffic 
-Dr. Knight will be receiving a letter from the SAC regarding winter sports 
 
 

f. Yokota  
 
Ms. Michelle Crawford provided the enrollment and staff numbers for Joan K. Mendel ES, Yokota West ES, 
Yokota MS, and Yokota HS. Topics discussed as follows: 
 
Joan K. Mendel ES: 

• Shout out to CES for providing hand washing stations to both ES on base 
 
Yokota West ES:  

• PTO has done a great job for spirit day and tie dye opportunity 
 

Yokota MS: 
• Highlight student ambassadors that created the Welcome Back video 
• MS COVID coordination team took a tour to promote a successful return after the summer 

 
Yokota HS:  

• Testing administered successfully so far 
 
Issues and Concerns  

• MS: any requests for groups/events should be routed to the school’s COVID coordination team for 
review and approval 

 
g. Zama 

 
Ms. Lucinda Ward gave the update for Zama. She provided updates on student enrollment numbers for John O. 
Arnn ES, Zama MHS. Topics discussed as follows: 
 
John O Arnn ES:  

• Opening remotely went well as did the transition to B&M learning, rules were followed very well 
• Principals did a great job leading the schools through these transitions 
• Parent/Teacher conferences went very well and parents were very happy that they happened 

 
Zama MHS: 

• First quarter was completed without issue 
• Another big thanks to the school principals 

Hot Topics, Issues and Concerns 
• Winter break and travel are a topic of discussion for our staff, constantly looking for newest guidance 

on ROM/travel limitations 
• Some concerns over staffing depending on how many students return to B&M from VS 
• Community would like to see more sporting events taking place. Winter sports being cancelled did not 

go over well 
• Bldg. 913 will reopen this summer, is a major task due to new furniture needed. Hope to get help from 

partners on base 
• COVID Table Top exercise revisions have not been completed 
• Substitute teachers needed on the complex 

 
h. Northeast Asian Teachers Association (NEATA)  

 
• Mr. Mike Adair thanked everyone for the partnership.  He is happy to hear the positive feedback from 

all stakeholders and teachers’ rise to the challenge.  He is interested in seeing the numbers for students 
returning to brick and mortar from VS. Substitute teachers are needed and hope that DSO continues to 
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push this need for all the schools. NEATA has a very good relationship with the DoDEA leadership 
team 

 
  

8. Questions & Closing Comments 
 
Next Meeting: week of May 10th, will send a specific date and time shortly 
 
Mr. Patrick McEleney also thanked everyone for the partnership and the opportunity to be part of the committee. As we 
move forward to next semester, he is looking forward to working together.  If you have any topics, issues or concern and 
need support from USFJ, please send them to Mr. McEleney.  
 
Literacy, Math and 21st Century Learning are the 3 primary goals. We are 1 Pac East with 1 Vision and 1 Mission. Ms. 
Rapp visited all installations except for Sasebo. She hopes to visit Sasebo for the upcoming MOFA visit. MOFA visits to 
Misawa, Sasebo and Iwakuni are coming up and are great partnerships between our communities and the local 
authorities. 
 
Dr. Allen wanted to give a shout out to the COVID Coordination team at the schools for their help and assistance.  
 
Virtual school has made progress and we are preparing to receive about 65% of students to return to brick and mortar 
(B&M) option. Will continue to look at staffing and how these options can be improved.  
 
Dr. Allen also expressed her gratitude and thanked USFJ, the installation commanders, administrators and acting admin 
who have been excellent, SLOs, parents and all members for their time and support especially during the current virtual 
environment. SAC meetings and higher are a great way for parents to provide their input, we will pass along the hot 
topics to the AAC for the Region to discuss.  
 
The next PEDAC meeting date will be in the spring, looking at the week of May 10th.  Meeting date will be sent via 
email. 
 
The meeting ended at 1422. 
 
 
 
 
 
Mr. Patrick McEleney       Dr. Judith J. Allen 
Acting Deputy Director, USFJ/J1      Superintendent, DoDEA Pacific East District 
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