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Every great dream begins with a dreamer. Always remember,
you have within you the strength, the patience, and the
passion to reach for the stars to change the world.

-Harriet Tubman
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Introduction.

The Department of Defense Education Activity (DoDEA) is the Department of Defense’ s (DOD)
showcase for education excellence. DoDEA provides a world-class education program that
inspires and prepares students in military communities around the world to be successful and
responsible citizens in a dynamic global environment. The DoDEA schools diverse curriculum
offerings fully support the DoDEA Community Strategic Plan (CSP).

DoDEA is a field activity operating under the direction, authority and control of the Under
Secretary of Defense for Personnel & Readiness (P&R), and Assistant Secretary of Defense for
Readiness and Force Management (R&FM). DoDEA is comprised of the Department of Defense
Dependents Schools (DoDDS), the DoD Domestic Dependent Elementary and Secondary
Schools (DDESS), the Management Headquarters, and the Consolidated School Support.

The mission of the DoDDS program is to provide a superior educational program that educates,
engages, and empowers students to succeed in a dynamic world. In accomplishing its mission,
the DoDEA looks to National education initiatives to continually enhance its programs.

The DDESS program seeks to provide a world class education to students in military communities
in the United States, Guam, and Puerto Rico. The DDESS school system contracts with the local
school districts in a Special Arrangements Contract, whereby a school or school system operated
by the Local Education Agency (LEA) provides educational services to eligible dependent children
of military personnel and federally employed civilian personnel. Special Arrangement contracts
with LEAs provide full educational services, to include transportation for military dependents in
Delaware, Massachusetts, New York and Puerto Rico.

The DoDEA Non-DoD Schools program (NDSP) supports the primary and secondary school
education of eligible dependents of active duty U.S. military and DoD civilians assigned to remote,
overseas areas where DoDEA schools are unavailable. Eligible dependents of military and civilian
sponsors must be included on official orders and meet age requirements. To help defray
education expenses for eligible dependents, NDSP assists with funding for tuition and other costs.
DoDEA funds the cost to educate dependents who attend schools throughout the world in Asia,
Africa, Europe, and the Americas.

The Fiscal Year 2014 (FY2014) Budget Book contains detailed information pertaining to the
worldwide operations of DoDEA. This publication provides financial information to DoDEA’ s
stakeholders to facilitate partnering efforts in providing quality education to all students. The data
contained in each section are designed to highlight specific program areas or provide other
significant budget data that place the DoDEA budget in perspective.

The DoDEA budget is supported by Defense-Wide appropriations: Operation and Maintenance;
Military Construction; and Procurement appropriations.

A significant characteristic of the DoDEA budget is that fixed costs comprise approximately 92
percent of the total Operation and Maintenance budget. Fixed costs include pay and benefits;
permanent duty travel allowances; student commuting; textbooks; non-DoD schools tuition;
instructional computers; local area networks; T-1 lines; base support; sustainment, restoration and
modernization; rents; utilities; and communications. Discretionary costs include administrative
travel, supplies, equipment, and miscellaneous services.
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FY2014.

The FY2014 DoDEA budget presented to Congress requested $2,807.0 million in direct
budget authority for all appropriations and $58.8 million in reimbursable authority for a total
program of $2,865.8 million. After Congressional and Office of the Secretary of Defense
Comptroller adjustments, DoDEA’ s operational budget in FY2014 for all appropriations
consisted of $2,830.8 in direct authority and $53.0 reimbursable authority for a total program
of $2,883.8 million. A breakout of the funding by appropriation is shown later in this
publication. It is evident that expenditures for Operation and Maintenance (O&M) outweigh
other costs. Military Construction is 32 percent of the total for FY2014 and Procurement is
less than 1 percent.

DoDEA performs its mission in many unique and demanding circumstances due to
geography, U.S. national interests and the current military environment. DoDEA operations
continue during this period of heightened security and threat of terrorism. The programs
supported by this year’ s budget assume that DoDEA will continue to be a showcase for
education excellence. DoDEA’ s FY2014 budget continues implementation of technology in
schools and Special Education Program initiatives.

After congressional adjustments, the FY2014 budget included $915.2 million in Military
Construction for school projects:

Europe:

Wiesbaden MS,USAG Wiesbaden, GE
Kaiserslautern ES, Kaiserslautern, GE
Ramstein HS, Ramstein AB, GE
Hainerberg ES, Wiesbaden, GE
Lakenheath HS, RAF Lakenheath, UK
Pacific:

Daegu MS/HS, USAG Daegu, KR
Kadena MS, Kadena AB, JP

DDESS:

Pope-Holbrook ES, Fort Bragg, NC
Quantico MS/HS, MCB Quantico, VA
Van Voorhis-Mudge ES, Fort Knox, KY
Marshall, ES, Fort Campbell, KY

Fort Campbell High School, Fort Campbell, KY
White ES, Fort Benning, GA

Faith MS, Fort Benning, GA

Diamond ES, Fort Stewart, GA

Bolden ES/MS, MCAS Beaufort, SC
Hanscom PS, Hanscom, AFB, MA

Personnel costs make up 65 percent of the Operation and Maintenance budget. DoDEA
staffing for FY2014 executed funding for 12,223 full time equivalents (FTEs). The
preponderance of the FTEs (93 percent) are school based ( principals, teachers, aides,
counselors, psychologists, instructional specialists, school clerical, and school custodial
staff). The remaining 7 percent of the FTEs are above school-based (Headquarters, Area
Directors staffs, and District staffs). A detailed breakout of FTE by location and pay plan is
included in this publication.

The FY2014 budget supports 86,557 students (to include the NDSP and Special
Arrangements programs) and 190 schools world wide. The DoDDS enroliment comprises 64
percent of enrollment, while the DDESS enroliment is 36 percent. Enrollment continues to
show a slight downward trend.
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To be among the World’s leaders in
VI S I O N . education, enriching the lives of

military-connected students and the

communities in which they live.

Educate, engage and empower each
M ISS I O N - student to succeed in a dynamic

world.

CORE VALUES.

We Believe...

Students are at the heart of all we do.

Each student can realize his or her fullest potential.
Educating the whole child fosters academic, social and
emotional well-being.

Learning environments are student-centered,
stimulating and relevant.

High-performing educators and leaders make a
difference in student success.

Parental engagement and support are vital to student
success.

O Engaged partnerships enrich the lives of our students.
QO Our diversity inspires excellence and innovation.
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School Year 2013-2014 (FY2014)

ENROLLMENT SCHOOLS
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Total student enrollment by
District 2014
81,863*

* Enrollment Does Not Include NDSP or Special Arrangement Students.
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Operation and Maintenance (O&M): Aoneyear
appropriation which funds day to day operations and supports such expense
items as salaries, travel, contracts, supplies and equipment.

Procurement (Proc): Amultiyear (3 yrs) appropriation which

funds the purchase of investment items with a unit cost greater than
$250,000.

Military Construction (MILCON): Amulti-year (5 yrs)
appropriation which funds new construction projects greater than $750,000.

o&M* PROC MILCON
(5000) (5000) (5000)

Headquarters 21,800

CSS 148,642 1,454 117,420
DoDDS 1,187,691 418,918
DDESS 555,957 378,886
SUBTOTAL 1,914,090 1,454 915,224
Reimbursable 53,049

TOTAL 1,967,139 1,454 915,224

TOTAL BUDGET: 2,883,817
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*Includes direct and reimbursable funding (direct funding is appropriated by Congress and

reimbursable funding is earned from tuition receipts).



Congressional Adjustments

Impact Aid 40,000
Impact Aid — Disabilities 5,000
TOTAL 45,000

($ in thousands)

Note: Congressional Adds must be used for the purposes stated
in the legislation and do not reflect a true increase in DoDEA’ s
ability to fund its own programs. Likewise, reductions and
earmarks do reflect a decrease in DoDEA’ s ability to fund its
own programs.
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FY2014 Budget
by object class

Total DoDEA
(DoDDS,DDESS,HQ)

Schools are laborintensive--65 percent of our budget is consumed by
personnel costs.
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5.00%

65.00%

TeacherPay is 81% of
Total Pay

H Payroll M Travel/Trans M Rents/Util/Comm
B Contracts/Printing B Supplies/Equip

66% 72%

DoDDS DDESS

Note: Sustainment is included under contracts.



FY2014
by program

Expenditure ($0,000) % of
Budget

Payroll 1,235.5
Transportation 75.2
Technology 97.1
FSRM 82.1
Non-DoD Schools Program (NDSP) 70.0
Other Grants 47.2
Impact Aid 45.0
PCS 39.0
Special Arrangement Schools 26.6
Safety and Security (O&M non- 21.5
pay)

Leases 13.5
DFAS/DLA support 12.9

Significant O&M Expenditures:
Total O&M Budget:

65%
4%
5%
4%
4%
2%
2%
2%
1%
1%

1%

1%

1,765.6
1,914.0
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FY2012-2014

3,000.0 / 1.5
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915.2
572.3
/ 640.7
2,000.0 -
1,500.0 /
1,000.0 / 1,960.7 e 1914.1
500.0 /
0.0 . ; :
FY 2012 FY 2013 FY 2014

O&M MILCON ™ PROCUREMENT

($ in millions)

** Direct Appropriation Only-does not include Reimbursable dollars
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FY2014 Payroll

The DODEA budget supports unique payroll cost required by law for overseas employees such as
Living Quarters Allowance (LQA), Post Allowance (PA), and differentials.

($ in thousands)

Base Pay
61% Benefits

24%

Overtime,Post
Allowance, Cash Extra Duty
Awards,Other 1%
1%

M Base Pay M Benefits W LQA MExtra Duty m Overtime,Post Allowance, Cash Awards,Other

Total Payroll by Area

B HQ ®CUBA " EUROPE M PACIFIC ™ GUAM/DDESS
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DODEA S&S

Total Funding $21,206

Non-Pay, $12,891

MILCON, $4,944
Salaries, $3,371

H Non-Pay = MILCON ¥ salaries

O & M Non-Pay: $12,891

DoDDS, $12,113

DDESS, $778

B DoDDS M DDESS
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DODEA NDSP

Enrollment: 3,217

Americas,
321, 10%

Pacific, 858,
27%

Europe,
2038, 63%

Tuition ($000): $70,026

Americas
12%

Pacific

30% Europe

58%

Average tuition per student

Europe $20,017
Pacific $24.086
Americas $26,682

S> >AOO0OAXT rooxToOHmw ©VWOUUQOU:Z20Z



NonDoDDS Student
Locations Worldwide

Europe °
Pacific o
Americas ©

Americas Region

Argentina Canada El Salvador Nicaragua
Bahamas Chili Guatemala Panama
Barbados Colombia Haiti Paraguay
Belize Costa Rica Honduras Peru
Bolivia Dominican Jamaica Suriname
Republic
Brazil Ecuador Mexico Uruguay
Australia Hong Kong Marshall Islands (Kwajalein) Singapore Timor-Leste
Bangladesh India Mongolia South Korea Vietnam
Burma Indonesia Myanmar Suriname
Cambodia Japan Nepal Sri Lanka
China Laos New Zealand Taiwan
Fiji Malaysia Philippines Thailand
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Student locations worldwide

Europe Region

Albania
Angola
Armenia
Austria
Azerbaijan
Benin

Bosnia

Botswana
Bulgaria
Burkina Faso

Cameroon

Cyprus

Congo

Croatia

Curacao

Czech Republic

Denmark

Djibouti

Egypt

Estonia
Ethiopia
Finland
France
Gabon
Georgia

Germany

Ghana
Gibraltar

Greece

Guinea

Hungary

Ireland

Ivory
Coast

Israel

Italy

Jordan

Kazakhsta
n

Kenya

Kosovo
Kuwait
Kyrgyzstan
Latvia
Liberia
Lithuania

Luxembourg

Macedonia
Madagascar

Malawi

Mali

Malta

Mauritania

Moldova

Montenegro

Morocco

Mozambique

Namibia

Netherlands

Niger
Nigeria
Norway
Oman
Poland
Portugal

Qatar

Romania
Russia
Rwanda

Saudi
Arabia

Senegal

Serbia

Sierra
Leone

Slovakia

Slovenia

South
Africa

Spain

Sweden

Switzerland
Tanzania
Togo
Turkey
Uganda
Ukraine

United Arab
Emirates

United Kingdom
Uzbekistan
Zambia

Zimbabwe
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Special Arrangements Total Enrollment: 1,477

60

B Dover AFB, DE  ® Hanscom AFB, MA ™ West Point, NY ™ Pyerto Rico

Education/Transportation Services (5000): $26,600

$603

Average cost per student

Delaware $14,921
Massachusetts $16,959
New York $33,917
Puerto Rico $10,050
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FY2014 FTEs

Distribution by Location

DoDEA Management Headquarters
Consolidated School Support

DoDDS — Europe

DoDDS - Pacific

DoDDS — Cuba

DDESS (excluding Guam, Puerto Rico)
Puerto Rico

Guam

TOTAL

117
238
4,442
2,786
45
3,947
362
286

12,223

Distribution by Pay Plan

Senior Executive Service
General Schedule*

Wage Grade

Teacher Positions**
Foreign National (Direct)
Foreign National (Indirect)

TOTAL

* Includes Aides
** Includes Substitutes

Headquarters:

Establishes policies and practices
Identifies, secures, and provides resources
Establishes standards

Establishes and implements accountability
measures

Provides technical assistance

6
2,671
298
8,962
80
206

12,223

Consolidated School
Support:

= Human Resources

= Procurement

= Financial

= Logistics

= Information Technology
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* Ansbach ES

¢ Ansbach HS

* Bamberg ES (Close FY14)

* Bamberg HS (Close FY14)

* Boeblingen ES/MS

e Garmisch ES/MS

¢ Grafenwoehr ES

¢ Hohenfels ES

¢ Hohenfels HS

o lllesheim ES

* Netzaberg ES

* Netzaberg MS

e Patch ES

¢ Patch HS

® Rainbow ES

* Robinson Barracks ES/MS

¢ Schweinfurt ES/MS (Close FY14)
¢ Schweinfurt HS (Close FY14)
o Vilseck ES

o Vilseck HS

DoDDS Schools

SY2013-2014

Europe 75 Schools

Bavaria-20 Schools (Germany) Isles-15 Schools Kaiserslautern-22 Schools (Germany) Mediterranean-18 Schools

¢ AFNORTH ES-Netherlands

¢ AFNORTH MS/HS-Netherlands

e Alconbury ES-United Kingdom

¢ Alconbury HS-United Kingdom

 Brussels ES/HS-Belgium

¢ Croughton ES-United Kingdom

o Feltwell ES —United Kingdom

¢ Kleine Brogel ES -Belgium

e Lakenheath ES —United Kingdom

¢ Lakenheath HS-United Kingdom

¢ Lakenheath MS-United Kingdom

o Liberty Intermediate

* Menwith Hill ES/HS-United
Kingdom

o SHAPE ES-Belgium

© SHAPE HS-Belgium

* Aukamm ES

¢ Baumholder HS

* Bitburg ES

* Bitburg MS/High
* Hainerberg ES

* Kaiserslautern ES
o Kaiserslautern HS
 Kaiserslautern MS
e Landstuhl ES/MS
* Ramstein ES

* Ramstein HS

* Ramstein IS

* Ramstein MS

* Sembach ES

* Sembach MS

* Smith ES

* Spangdahlem ES
* Spangdahlem MS
* Vogelweh ES

* Wetzel ES (Close FY14)
¢ Wiesbaden HS

¢ Wiesbaden MS

® Ankara ES/HS-Turkey
 Aviano ES -Italy

* Aviano HS-Italy

* Bahrain ES-Bahrain

* Bahrain MS/HS-Bahrain
e Incirlik ES/HS-Turkey
o Lajes ES/HS-Portugal
e Livorno ES/HS-Italy

* Naples ES-Italy

* Naples HS-Italy

* Rota ES-Spain

* Rota HS-Spain

o Sevilla ES/MS-Spain

* Sigonella ES-Italy

e Sigonella MS/HS-Italy
* Vicenza ES-Italy

* Vicenza HS-Italy
 Vicenza MS-Italy

e Cummings ES

¢ Ernest J. King HS

o [kego ES

e Jack N. Darby ES

e Joan K. Mendel ES

¢ John O. Arnn ES

® Matthew C. Perry MS
¢ Matthew C. Perry HS
e Nile C. Kinnick HS

e Richard E. Byrd ES (Close FY14)
® Robert D. Edgren HS
e Sasebo ES

o Shirley Lanham ES

e Sollars ES

e Sullivans ES

e Yokosuka MS

e Yokota HS

¢ Yokota MS

* Yokota West ES
*Zama American HS

® Zama American MS

Pacific 47 Schools

Japan-21 Schools (Mainland Japan) Korea-13 Schools

* Casey ES

* Daegu ES

* Daegu HS

¢ Humphreys Central ES (Open
SY13-14)

* Humphreys ES/MS (Close FY14)

* Humphreys HS

 Joy Elementary/MS

® Osan American ES

® Osan American HS

* Osan MS

¢ Seoul American ES

* Seoul American HS

¢ Seoul American MS

Okinawa-13 Schools  (Island of
Okinawa)

* Amelia Earhart Intermediate School
* Bechtel ES

* Bob Hope Primary School
e Kadena ES

¢ Kadena HS

* Kadena MS

o Killin ES

® Kinser ES

® Kubasaki HS

® Lester MS

* Ryukyu MS

* Stearley Heights ES

® Zukeran ES

Cuba 1 School

Cuba (Guantanamo
Bay)

e W.T. Sampson ES/HS
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Camp Lejeune-7 Schools
(North Carolina)

*Bitz IS
*Brewster MS
eDelalio ES
eHeroes ES
eJohnson PS

eLejeune HS
eTarawa Terrace ES

DDESS/Guam
SY2013-2014

Fort Bragg-11 Schools
(North Carolina)

eAlbritton MS
*Bowley ES
eButner PS
eDevers ES
eGordon ES

*Holbrook ES (Close
FY14)

elrwin IS

eMurray PS (Close FY14)
*Pope ES (Close FY14)
eShughart ES

eShughart MS

Georgia/Alabama-10
Schools

*Don C. Faith MS-GA
eEdward A. White ES-GA
eFort Rucker ES-AL

eFort Rucker PS-AL
eFrank R. Loyd ES-GA
eFreddie Stowers ES-GA
eHerbert J. Dexter ES-GA
eMaxwell AFB ES/MS-AL
eMorris R. McBride ES-
GA

eRichard G. Wilson ES-
GA

Kentucky-16 Schools

eAndre Lucas ES
eBarkley ES

eFort Campbell HS
eFort Knox HS

eJackson ES

eLincoln ES
*Macdonald IS
*Mahaffey MS
eMarshall ES

eMudge ES (Close FY14)
*QOlinto M. Barsanti ES
ePierce ES (Close FY14)
eScott MS

*Van Voorhis ES
*Walker IS (Close FY14)
e\Wassom MS

New York/Virginia/
Puerto Rico-11
Schools

eAntilles ES-PR
eAntilles HS-PR
eAntilles MS-PR
eAshurst ES-VA
eBurrows ES-VA
eDahlgren School-VA
eJohn H. Russell ES-VA
eRamey ES/HS-PR
eQuantico Middle/HS-
VA

eWest Point ES-NY
e\West Point MS-NY

South Carolina/Fort

Stewart-8 Schools

eBrittin ES-GA
eCharles Cotesworth
Pinckney ES-SC
eCharles F. Bolden ES/
MS-SC

eDiamond ES-GA
eMiddleton S. Elliott
ES-SC

ePatrick L. Kessler ES-
GA

ePierce Terrace ES-SC
*Robert E. Galer ES-SC

Guam-4 Schools

eAndersen ES
eAndersen MS

*CDR William C Mcool
ES/MS
eGuam HS
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